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Bessrtment of €bucstton
Region Y

SCHOOLS DIVISION OF SORSOGON

To:

August 4,2023

DT1IISION MEMORANDUM
No. 153, s.2023

DIVISION IMPLEMEilTA?ION OI. 2ol23 BRIGADA ESKWELA PROGRAM

Assistant Schools Division Superintendent
CID and SGOD Chiefs
Section Heads
Education Program Supervisors & Division Coordinators
Public Schools District Supervisors/ OIC-PSDSs
sGoD SEPS, EPS Ir, PDO I & II/ CID EPS Ii & PDO Ii
Public Elementary and Secondary School Heads
District Brigada Eskwela Coordinators
A11 Others Concerned

1. Pursuant to DepEd Order No. 021, s. 2023 - 2A23 Brigada Eskwela
Implementing Guidelines, all public elementary and secondary schools in the
division, partners, stakehoiders and volunteers are enjoined to actively
participate in the 2A23 Brigada Eskwela which shall be implemented from
August l4-L9,2423 with the theme: Baganihan Para Sa *IATATAG Na
Po,o;ra'lg;n.

2. The focus of this year's Brigada Eskwela are information campaigns,
school preparations for the opening of classes such as clean-ups, minor to
medium repairs, maintenance work in classrooms and strengthening
partnerships that complement DepEd's efforts to ensure quality basic
education.

3. Hereunder is the timeline of activities:
Activity Date

Subrnission of Schools' 2A23 Brigada
Eskwela Detailed Impiementation Plan,
Activity & Project Proposals to SDO {trtls. use
the attached official reuised templates for the
plan)

August 1-10, 2023

Balogo Sports Complex, Balogo, Sorsogon City, 4700

Tel. {056) 27!-646L
Ema i I : E:rsog', jy$glqpe d. ga_v, p'l
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Programs, Projects and Actiuities for B.E.
2023 thrfi are inctuded in the plan must be
aligned ta School Improuement Plan fSIPI &
Arunual Implementation PIan {AIP}

nSecondary Schools may directly submit to
the SDO c/o SGOD SocMobNet Unit
2A23 Brigada Eskwela School Kick-Off
Program

August 8-11, 2023

2023 Brigada Eskwela Division Kick-Off
Program

August 15, 2023

Brigada Eskwela 2A23 Schools'
Implementation & Monitoring by DepEd
Nationai, Regional & SDO Officials
{a standard monitoring toal wilt be prouided
as soo/L cs if is auailablel

August 14-19,2O'23

Submission of the following Schocls' Brigada
Eskwela 2A23 Accomplishment Reports to the
District Office for consolidatioa:

*Report on Rescur:ces Generated
*Report on Number of Voluateers

*Secondary Schools may directly submit to
the SDO c/o SGOD SocMobNet Unit
{standard temtrslates u"till be prouided ds soon
as if is auailable]

August ')'2-25, 2423

Cut off for upl*ading of BE 2023 Repart on
Resources Generated and Volunteers via the
DepEd Partnership Database System {DPDSi

{The reports sttbmitted in hard copies ryztsst be
the same that af uplo*d"ed in the DPDS).

*Other projects and activities completed with
the help of stakeholders and partners outside
the Brigada Esksela Seek shall be reported
to the SDO and Central Office through the
DPDS.

Septembet 1-6,2A23

Monthly

Balogo Sports Complex, Balogo, Sorsogon City, 4700
Tel. (056) 271-645!
E ma i I : p;_11ogc :ffiSp3l{eSy.pl
Website: depedsorsogon.com.ph
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Submission of District Consolidated Brigada
Eskwela 2A23 Accomplishment Reports to the
SDO
*Report on Resources Generated
*Report on Number of Volunteers

August 28 - 31,2423

Schools' Recognilion and Appreciation of
Brigada Eskwela Partners

August to September 2423

Division Stakeholders' Appreciation &
Awardins Ceremonies

TBA

4. School Heads, teachers and other school personnel are strictly
prohibited from soliciting or collecting any form of contribution including but
not limited to Brigada Eskwela fees from parents or legal guard"ians,
volunteers, partners and stakeholders. The Brigada Eskwela activities shall
focus on voluntary work and participation to ensure that schools are
adequately prepared for the upcoming school year.

5. Schools shall ensure that school grounds, classrooms and ail its walls
and other school facilities are clean and free from unnecessary artwork,
decorations, tarpauiin and posters at ali times. Oversized signages with
eommercial advertisements, words of sponsorships, arrd/ or endorsements or
announcements of any kind or nature shali be taken down in compliance with
DepEd Order No. 37, s. 2011 titled "Prohibition on Use and/ or Display of
School Signages Showing Commercial Advertisements, Sponsorships, and/ or
Endorsements. Classroom walls shali remain bare and devoid of posters,
decorations or other posted materials. Ciassrooms should not be used" to
stockpiie materials and sl:ould be clear of other unused items or items for
disposal. The Ban on Slngle-Use Plastics in Schools must also be
implemented.

6. All schools must prepare necessary documentation and reports of the
BE Program including photol video documentation, preparation of daily
reports on donations received and services rendered; and recording the daily
attendance of volunteers. The soft copies of attendance sheets may be
requested by the schools from their District BE Coordinators.

7. Principals/ School Heads shall ensure that all donated items classified"
as property, plant and equipment are properly recorded in the book of
accounts as stipulated in DepEd Order No. 82, s. 2011 titled "Guidelines on
the Proper Recording of all Donated Properties." The docurnents required to
support the recording in the book of accounts are as follows:

a. Inventory Custodian Slip for donated properties with value below Php
50,000.00

b. Property Acknowledgement Receipt for donated properties above Php
50,000.00

Balogo Sports Complex, Balogo, Sorsogon City, 4700

Tel. {056) 211-6467
Ema i I : *': rs gg -1flqlgge-d. cc u ;'.
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Moreover, School Heads must submit the report on resources generated
and volunteers for the 3'd Quarter August 2A23 DPDS.

L Teaching personnel shall be entitled to earn vacation service credits
arising from their active involvement as members of the school Brigada
Eskwela working committees and/ or voluntary services in the Brigada
Eskwela activities. Teachers shall earn one-day service credit for accumulated
eight {B} hours of senrice as committee members and/ or volunteers in the
school preparation and partnership engagement activities, but not to exceed
the total of six days service credits. The computation of the service cred.its to
teachers shal1 be in consonance with DepEd Order No. 53, s. 2003 titled "
Updated Guidelines on Grant of Vacation Service Credits to Teachers,
particularly, Item No. 1-D sub-items d and k and Item No. 1-f.

Likewise, non-teaching personnel sha1l be granted Compensatory Time
Off {CTOi for all services rendered during weekends as members of the
Brigada Eskwela working committees andl or voluntary seruices in the BE
activities. Eight hours of accumulated services are equivalent to one-d"ay CTO.

9. Expenditures relative to the implementation of Brigada Eskwela 2A23
such as t-shirts and advocacy materials shali be charged to local/ schooi
funds/ MOOE/ ASP PSF subject to the existing budgeting, accounting and
auditing rules and regulations. The purchase of BE 2023 t-shirts of DepEd
teaching and non-teaching personnel is allowed but not to exceed Three
Hundred Pesos tPhp 300.00) per t-shirt subject to the availability of funds"

i0. The BE 2023 collaterais such as the official t-shirt and poster designs
are found in the google drive https:l/drive.google.com/drivelfolders/ 1-
nPfPTABiZbbBV 1 XVeHiITU3cnCTS S 8b?u sp=drive-link.

11. Attached to this Memorandum are the following:

Enclosure No.1 - Roles and Responsibilities of Principals/ School
Heads, Partners/ Stakeholders, Volunteers
Teachers, SSG & SPG in implementing BE

Enclosure No. 2 - Inventory Custodian Slip
Enclosure No. 3 - Property Acknowledgment Receipt

Balogo Sports Complex, Balogo, Sorsogon Cily,47AO
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Enclosure No. 4 - Brigada Eskr,l,ela Implementation Pian Templates
Enclosure Nr:. 5 - Template for the Report on Completed Projects and

activities rvith approved proposal/s rvith the help of
stakeholders and partners outside the Brigada
Eskwela Week

12. For the comprehensive detaiis on the impiementation of Brigada
Eskwela 2A23, please refer to DepEd Memorandum No. 021, s. 2023 available
at www.deped.gov.nh .

For information, guidance and compliance.i3.

Balogo Sports Complex, Balogo, Sorsogon City, 4700
Tel. {0s6) 271-646L
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Enclosure No. 1 to Division Memorandum No. s. 2023

ROLES AND RESPONSIBILITIES

PRTTYCIPALSI SCHOOL HEADS
Principais/ School Heads shall:

1. spearhead tlee implementation of schooi preparedness activilies;
2. create the Brigada Eskwela Task Force;
3. identify relevant Brigada Eskwela activities aligned to SIP;
4. identify potential partners;
5. ensure the corrduct of Brigada Eskwela aciivities as mentioned;
6. submit resources generated and total number of volunteers through

DepEd Partnerships Database System {DPDS};
7. provide updates to partners/ stakehold,ers on the status of the

spearheaded project by providing them a coffee table magazine style of
accomplishment for them to be recognized as well;

B. if, and when the school has attained a state where all physicai aspects
have been improved, no further needed work to be done, the SH may
initiate innovations that will improve the performance level of the
teachers and learners.

PARTITERS AilD STAKEHOLDERS
Partners and stakeholders shali monitor, in coordination with the school,
the status of the project implemented during Brigada Eskwela Week.

VOLUI{TEERS
Volunteers shall Coordinate with the school and assist in the Brigada Eskwela
Activities.

TEACHERS
Teachers shall:

1. assist the School Heads in the implementation of the activities prepared
for the day andl or the week;

2. engage parents of the learners to participate in Brigada Eskwela;
3. monitor the assigned tasks performed by the volunteers; and
4. identify classroom needs to ensure its readiness.
5.

SUPREME STUDENT GOVERNMETS? {SSc} / SUPREME pUpIL
GOVERT{MEIIIT {SPGI
SSG/ SPG Officers shall assist their homeroom teachers in the
implementation of Brigada Eskwela activities.

Balogo Sports Complex, Balogq Sorsogon City,4700
Tel. {055) 2l1-il61
Email: sorsogon@deped.gov.ph
Website: depedsorsogon.com.ph
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Enclosure No. 3 to Division Memorandum No. 
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3rtru[Itc of tBe Sbilt$Sitlrs

TBepnttmsnt of @lucstion

DepEd CIRDER
No. 0 lt, *.2423

ZA?.S ERTGA.Ud .ESrIfiETll IMPLEIilEI{TII{G GUIDELIHES

To: Undersecretaries
Assistant $ecretaries
Bureau and Seruice Directors
Minister, Basic, Higher, and Technical Education, BARMM
Regional Directors
Schools Division Superintendents
Public Elernentary and Secondary $chool Heads
All Ot] ers Concemed

AU|J O ] ?ON

l. The Departrnent of Education sets this year's BrigadaEskwela on August 1{-
19,2023.

2. The .ffgada Eslcwela (BE) is a nationwide school maintenance program that
engages all education stakeholders to contribute their time, efforts, and resources in
ensuring that public schools are all set in time for cl,ass opening. It is a six-day event
where local communities, parent$, alumni, civic groups, local businesses, non*
governmental organiaations (NGOs), private individual*, and even teachers and studeute
volunteer their time and skills for the conduct of clean-ups, minor to medium repairs,
and maintenance work in classrooms and within the school site.

3" With the issuance of Presidential Proclamation No. 297, dated July 21, 2023,
lifting the State of Public Health Emergency throughout the Phiiippines due to COVID-
19, all prior orders, rnemoranda, and issuances that are effective only during the $tate
of Public Health Emergency shall be deemed wittrdrawn, revoked, or cancelled and shall
no longer be in effect. AII CGVID-19 restrictions including but not limited to the wearing
of face masks and distancing are lifted.

4. The Guidelines on the Implementation af Brigada Eskwela for School Year 2023-
2A24 arc enclosed.

5. All regions and schools divisions are instmcted to provide intensive and extensive
support to school heads.

6. This DepEd Order shall take effect upon its approval, i$suance, and publication
on the DepEd wehsite. Certified copies of this Order shall be registered with the Office
of ttre National Administrative Register {ONARi at the University of ttre Philippine* Law
Center {UP LC}, UP Diliman, Quezan Cit5r.

7. Immediate dissemination of and strict compliance with this Order is directed.

rU tvela
Z. DUTER?E

Presi.de-r* o Republic of the Plitippines
Secretary of th.e Department of Edlu,cation

D€pEd coepler(, lrleratooAvenue, hsigcitSr ,u* P*urg-zzo8/s6s3 -Tzzs{a6gz-tau, **uau -4si61&5g?-620s Sro*o,.4*p"d.gov.ph
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Encl.:
As stated

References:
DepEcl Memorandum Nos. 02O,2023 and 062, s. 2022

To be irdicated in the Pereptqal lrgdex
under the following subjects:

BUREAUS AI{D OFF'ICES
CAMPAIGN
COMMITTEES
LEARNER$
OFFICIALS
POilCY
PROGRAMS
SCHOOLS

rDB4c, AP& MPc" DQffAA-&M.&&@Illdemqryayidclism
04?8 -Au8ust 3, 1043



{En*l**ure ta l}*p}iri Ordcr ru*.0 21, s. 2C}23}

GUIDELIITEA ON TIIE IUPLEMEilTAfiOfi OF.BruGADA &$[{WEI"A
FOR SY 20/23,.2A24

PROCEDURTS

A. PRE.IMPLEUEI{TATIOIT STAGE

To prepare for the implemeotation of the Brigada Eslanela, schools shall be
Suided by the following:

l. Assessmont of Phystc*l Fecllltlee and trfiahtenance Needs of the
School

Before the implementation of Brigada Esfurcla, the Schoo t Facilities
Coardinator shall identi$ the needs for the upcoming school year's
openirq of classes and assess school facilities that require repair or
replacement. The assistance of the Education Physical Facilities Division,
School Watching Team (SWT), and Parents-Teachers Association {PTA}
officers and members may be sought, if necessary.

Schools shall identiff other requirements/activities ilecessary for schoal
operations and teaching and learning.

,/2. Compllaa*e vtth tlre Abaolutc Prohibition oa Eollcttatloa

School heads, teachere, and other school personnel are rtrlctly
prohlbited from soliciting or collecting any form of contribution including
but not limited to Brigada Eskwela fees frorn parents or legal guardians,
volunteers, partners, and stakeholders. The Brigada Eskwela activities
shall focus on voluntar5r work and participation to ensure that schools are
adequately prepared for the upcoming school year.

3. Creatlon of the Afigada. Eskuteta. Worklng Commltcceae

School Heads/Principals shall lead the creation of the working
committees for the Brigada Eskwela as well as supervise its functions.
Together with the school head/principal, the working cornmittees shall
be composed of teachers and other non-teaching personnei. Further,
parents, learners, community members, and external etakeholders may
also be part of the task force provided that the nature of the involvement
is voluntary.

School personnel cannot require the participation of parents in exchange
for extra points in grades of learners"

The committee shall undertake the following:

3.1 Conduct Errtenslve Puhltc Awarenesa Caarpaigne

EIP#HE
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8.3

. Promote public awareness and encourage involvement i*Brigada
Eskwela which may include the dissemination cf advocacy
materials and the conduct of awareness campaigns.

E*tablishment of Partnetshlps for Re*ource Mobilization

. Mobilize voluntary resources, including both materials,
nnanpCIwer, a-nd voiunteer services, for the conduct *f #riga,da
Eskweta in adherence to RA 5546. The law strictly prohibits the
sale of tickets or the coliection of contributitns, whethert-oluntary
or othemrise, from schooi children, ltarners, and teachers of
public and private schools, for any pmject or purpCI$e {nC No. 5,
s. 1992 titled "Palicy on Solicitation of Contribution"; D0 No. 47,
s. 2022 titled "Promction of Professisnalismin the Implementation
and Delirrery of Basic Education Programs and $ervices"; and DO
No. 49, s. 2O2? titied Amendrrrent to DO No, 47, s. ?O22).

r Determine target resources and identify potential volunteers and
partners.

r Identify strategic activities in engaging stakeholder* fsr Disaster
Risk Reduction and Management.

r En*ure that the pledges/commitments of partners arc delivered'
r Accept danations from partners before and during the Brigada

Esfut,e-laweek.
r Craft a Memorandum of Agreement {MOA} andlor Memorandum

of Understanding {MOU} determiningthe roles and respcasibilitiee
of the parties involved - tl:e school and its partners.

Program Implementetion

r Direct and monitor the implernentatio* of different activiti.es as
specified in the school wark plan aligned with the Scht>sl
lmprovement Plan {SIP} and Annual lrnplementatian Plan {AIP}.

r Fravide guid.ance and directioCIs to workteams in the pet{orrnanee
of a*signed tasks.

r Monitor actual accornplishments vis-d.-vis identiJied needs and
planned activities.

3.4 Handling of A{rnlnistratlve and Financial Matters

r Provide administrative support and manage funds that $iill h,e

generated in support of Brigada &slv.sseta.
. Ensure that allin-kind donations from and rendered eewices by

bat1' governm*nt and private sources a::e properly reccrded and
used in accordsrce with applicable n"rles and regulations and. use
*.pprapriate forms in acknorrledging receipt of dinatiors {the
Aclsrowl*dgement Receipt and Inventory Custodian Slip).

r Provide logistical sqpport to volunteers such as but not trimited
tc, work rnaterials, first aid kits, refreshments, etc.

r Conduct daily invento,ry of all rnaterials used.
r Frepare documents required for availment of tax incentives by

partners such as, but not limited to:
a. MOA;
b. Deed afdanatioa and/or deed efacceptance; and



c. other required documents.

3.5 Docunaltstlon

r Frepare neeessarJr documentation and reports of the Brigad'a
Eskwela, Program including photo/video documeatation,
preparation of daily reporte on donations received a&d services
rendered, and recording the daily att*rdance of volunteers.

The follouring matrix indicates the possible steps/actions t}lat potent'ial
external partners may undertake to ensure active engagement during the
Brigada Eshpelaweek.

Stekeholders
Pravinciall Municipaf/
City Government Units

Coordinate/engage vrith DepEd
division offices
Secure a copy of the school
preparedness checklist
Convene the L*cal School Board {LSBI
to identi& possible support on school
preparedness / readiness
Mobilize local support through the
business sect*r, philarthropies,
academe, and local organiaations to
assist schools' preparations for class
opening
If available, include scheols in the
early warning systern implemented in
tJ:e lccali{y
If possible, is$ue a local ordinance or
resolution to suppofi. tlre
im*lernentation *f Briagd;a frsk*:ela

il'.

b.

d.

e

Barangay Government
Units

a. Coordinate/engage with nearby
elementaqr andl or secondary schools

b. Participate in school preparatory
meetings far Brigad.a Esla *ela

c. Mobilize loca] assistance to support
school readiness strategies

d. Secure a copy of t}le school
preparedness checklist

e. $upport the school preparedness
stratesies

Frivate partnersl
individuals

a. Coordinate/engage urith DePEd
division or district or school

b. Secure a copy of the schaol
preparedness checklist

c. Choose an intervention to be provided
to schools such a$ repair,
maintenance, supplies and materials,
emergency kitslbags for learners and
teachers

d. Provide advocacy/information
materials for schoals

I

i
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for

tJ:t:

d.

Support
readiness

school

Coordinate/engage with target
elementary and/or secondary schools
Secure a copy of the school
preparedness checklist or Brigada
EskrllelaPledrt
Signiry interest to assist the school
during preparation for class opening
Participate in school preparatory
meetings for Brigada Eskutela
Identify and communlcate support
that will be provided to schools
Support the school preparedness

Particidf- roluntarity school
preparatory meetings Brigad.a t,

B. I}IPLEMEITTATIOI{ SIAGE

The actual implementation stage is during t}:Le Brigada Eskwel.a week on
August L4-19, 2023. Ag a mafrer of pollcyn all work end tasLs performed
under t}re Brlgalda Eskur'la.are voluatary ln neture.

1, Suggested Actlvlties

Based on needs assessment, schools shall select appropriate activities for
implementation during t}re Brigada Eskwela week from the following
suggested list:

{ ectivities
Expected

E

rra;
6I

.J.

Day
5

Day
*9--

Day
2j 

'--*-,j rict-or
I Ceremony
I

t

SH, School BE
Coordinator,
Working
Committees,
School

Program of
Activities,
Pledges of
Commitment

Organizational
Structure,
Functioas of
each committee
Presentation

I Goveming
i Council

Presentation
of Mqior
projects/acti
vities to be
done

?le*nis
Presentation
ofBE

*g"rs*--**t.
Organizing 1 t
and Briefing I

of working I

LocallNG0s
Yolunteers

SH, School BE
Coordinator .".,'.*.*-**.

b. Set an example for chiidren in doing
community service

c. Render voluntaqr support to the
*- _p"c.hqql. fleFaregngqs

I

I

I

I

i". P"re"t;

a.

b.



2. lil*lrnteannce of Clcan Scloolr

Schools shall ensure that school grounds, classrooms and all its urailg, and
other school facilities are clean and free from unnecessary artwork,
decorations, tarpaulin, and posters at alt times. Oversized signages with
ccmmercial advertisements, words of sponsorehips, and^lor endoruerneirts
or announcements of anykind or nature shall tre taken dormin compliance
with DO 37, s. 2010 titled kohibition on Use and/or Display of School
Signages $howing Commercial Advertisements, $ponsorships, and/or
Endorsements. Classroom walls shall remain bare and devoid of posters,
decorations or other posted materials. Classrooms should not be used to
stockpile raateriale and should be clear of other unused iterns or items fer
disposal.

C. TE}ST.IUPLEMEIITATIOIT ETAGE

Post-impleme*tation is the period after the conduct of the Btig*da.Eskurlo
week. The collected data shall be corrsolidated in preparatioa for the school's
accomplishment rcport. The following shall be undertaken:

1. keparation aai Sutmlealot of Aecoaplfuhmett ReSott

Registration
of Partners
and
Stakeholders
/
Volunteers

! I I I I I Secmt*riat Accomplished
Registration
Forms

Receipt of
don*tions,
resourcesls
upplies

I I I f / SH, Schoal BE
Coordinator,
Working
Committees

Registy of
donations,
resources, arrd
supplies
received

Repair/
Repainting
/Replaceme
rrt/Rehabilit
adon of
school
facilities
such as
roafs/gutter
s, vealls,
ccmfort
foolrisr and
otl:ere

I I I f / I Wortine
Cosmittees

Daily
Accomplistrment
Report

nebriefins
Activities

I ,
{ i f I / SH, School BE

Coordinator,
Worhing
Committe.es,
Secretariat

Report of
a*complishment

Closing
Program

/ $H, School BE
Coordinator,
Working
Comrrittees,
$takeholders

Program of
Activities,
Prasentation af
Accoaaplishment
Certificates of
Recomitian



Schools shall prepare and submit an accomplishment report hence, the
following shall be undert*ken:

L.1 Accomplish the school'e BrigadaBslwelaReport tlrraugh tlre DepEd
Partrrerships Database Slrstem (DPDS).

L.2 Other projects and activities completed with the help of stakeholders
and partr:ers outside t},.e Bigada Eskusetaweek shall be reported to
the division and central office through the DepEd Partnership
Database System {DPDS}.

?he schoot head.s/principals shall ensure that all donated items classified
as property, plant, and equipment are properly recorded in the book of
acccunts aa stipulated in DO No. 082, s. ?01i titled "Suidelines oa the
Proper Reccrding of all Donated Properties." The documents required. to
support ttre recording in tlre bcok of account$ are as follows:

i. Inventory Custodian Slip for donated properties vrith a value
below P5O,OO0.O0; and

ii. Froperty Acknowledgment Receipt for donated properties above
P50,OOO.O0.

2, Snct*Idng Blr{glrdf, frskurexrr

School improvement does nst end on the last day of the Brigada.Eskn:rela
week. tt may be a year-round undertaking to gparantee the school
children of a leami*g center that is clean, resilient, and conducive to
learning. Sending letters of gratitude to partners and vohrnteers for their
conlributions in prepping the school in time for the opening of classes will
surely inspire them to do more.

The pafrnerships shall likewise be susteined. Ttrere might he uncompleted
tasks in the Brigada Eskwelo,work plan or other school needs that may
corne up during the school year with which schools shall need the help of
stakeholders.

Other po**ible atrateglet for lustainabill{r:

2.1. Keep t}re stakeholders informed of the status and progress of
the programs/Prujects.

2.2. Listen to the ideas and concerns of stakeholders thrcugh the
co*duct trf forums, focus $oup discussion$, etc. to strength.en
partnerships.

2.3. Conduct trainingl attend relevant seminars.
2.4. Keep the spirit at Baganihan alive in every school activity.
2.5. Conduct reeognidon and appreciation programs for the

working committee$ and stakeholders. SDOs and ROs shali
conduct their own recognition and appreciation prog!"srns.
$chools and SDOsmay be awarded certificates of recognition
by the BO for outstandiog and/or exceptional perforrnance in
implementing Hrigada Eslwsel*



dt" Service Credlk/ Compeusetoty Tlne-off

Teaching personnel ehall be entitled to earn vacation service credits
arising from their active involvement as members of the school BriEad*
Eskweta working committees and/or volurrtar5r senrices in t}re Brig*da
Eskwela activities. Teachers shall eaftr one-day service credi.t for
accumulated eight hours of service as cornmittee members a:td/or
volunteers iil the schcol preparation and partnership engagement
activities, hut not to exceed the totai of six daSrs' service credits. ?he
comprrtation of the service credits to teachers shall be in consonance with
DO 53, s" 2003 titled Updated Guidplines on Grant of Vaeation Senxe
Credits to Teachers, particularly, Item No. 1-d sub-items d and k and ltem.
No. 1-f.

Likewise, non-teaching personnel shaJl be granted Compensatory Time-
Otr {CTO} for all senrices rendered during weekends as members of the
BrigadaEskr.r.relawurking comrnittees andlor voluntary services in the BE
activities. Eight hours of accumulated services are equivalent to one-da5t
CTO.

Beeognldon and Apprcciatlon of Partnert

The usual sea"rch for Best knplementing School Awards, Hall of Fame
Award*, and Brigada Plus at the national level shall ao loager be part of
tJ:e progrsm, therefore, any issuance regarding tlre a'ntards and
recagnition are rerclnded. True to the spirit of volunteerism or
Baganiha4 Erigad.a Eskwels shall veer avray from aRy form of
cornpetition; but rather initiate, encourage, and strengtlren cooperaticn
and collabsration among education stakeholderc.

Hourever, recognition and appreciation of partrters and stakeholderc that
contributed to the $uccess of the BrigadaEskuelamay be decided on the
school, district, andlor division levels only. At the SDO level, the $chools
Division Superintendent {$DS} shall serye as the Committee Chair with
the SGOD Chief and Senior Education Program Specialist {SEPS} for
$ociat Mobilization and Networking as co-chairs to ft:rttrer determine who
among the stakeholders shall receive due recognition. The conferment of
such may be given during culminating activity or Partners Recognition
Fr,ogram, as deemed applicable.

Internal and External Stakeholders including community and industry
partners who displayed outstandilrg contributions in the attainment of the
Brtgada Eskwela initiative may be considered recipients of recognition.
The folloqringare suggested qualifiers, subject to the recommendation and
approval of the committee:

i. Oraupflr*titutional- may be given to partners (e.g' NGA/LGU,
Private, iYGOj who have supported the schooi/institution for
tlrree {3} consecutive year$.

ii. Indiaidual - may be given to the Chief Local Executive,
Barangay leaders, School Head" Partnership Focal Person, and

*"



other individuals who have shovm immense support for the
realization af Brigada Eskwela goals.

4.1 Reeognition ard Appreciation of Pnrtner* at the SDO Level

A,t the SDO level, the SD$ shall serve as ttre Committee Chair with
the SGOD Chief and Senisr Education Program Specialist {SEPS}
for $ocial Mobilizatiorr and Networking as co-chairs to further
d.etermine who among tlre stakeholders shall receive due
recognition. The conferment af such may be given during
culminating activity or Partners Recognition Pragram, as deemed
applicable"

*,2 X,eccgnltlon sndAppreclation of Partnere qt the Regiorsl Lerrel

Fartners at the regional level may also be recogniaed in adherence
to the above-mentioned attributes and quaiifiers. The Regionai
Director {RD} shali serve as the Ccrnmittee Chair with ESSI} Chief
and Regional Partnership Focal Person as co-chairs. As to
Individuals, Exernpla4r Division Parfaership Focal Person may also
be conferred.

Expenses to be incured for the a"rlminating and conferment
activi$r, including plaques, certificates, and the like, may be
eharged to Regionai MOOE and DMsion MOOE/lccal funds fsr
Division and prcgram support fund from the Central Office {CO},
subject to the usual government accounting and auditing rules and
regulations.

D. IIilPLENilEI{TAfIOH ROLES AT{D RTSPOfiSIEILITIES

1. Central $llic+

The Extemal Partnership Senrice {EPS} shali:

1.1 issue School Preparedness Guidelines which provides a checklist on
school preparednes$ measures.

1.2 lead the conduct of the Bigada Eskr.uelaNational Kick*0ff Program;
1.3 monitcr the week-iong implementation of BE througtr the R0;
1.4 veri$ and evaluate the sr.rbmissions of "Brigada Eskwela Reports in

thc DPDS;
1.5 provide updates to the media and the general public through th*

Public Aflairs $ervice {PAS}, DepEd Central Office on the status of
impiementation;

1.6 coordinate and facilitate the distribution of donations received by
the CO to identified regional, division, and schools; and

2. Regional Ofllce

The Education Support Services Divisicn {ESSD} shall:

2.L engage lccal stakeholders to support the impleraentation *f *rigad"x
Esktaelai

2-Z monitor t}:e actual implementation a{ Brigadu Eskwela,



2.3
2.4

2.5
2.6

2.7

create the Regional Monitoring Team for approval of the Director;
veritr and validate the Brigada.&shtueia Reports of the SDOs in the
DFDS;
conduct planning meetings with SDOs to determine school noeds;
provide technical assistance to SDOs in formulating stmtegies to
support school preparedness; and
validate, Monitor, and prepare a report on the implementatian ai
preparedness strategies.

8. Dfurision Oflice

?he Social Mohilizatioa and I{etworking (SMN} shall:

3.1 mobilize assistance from education partners and ather govemmeut
agencies for schools' implementation of preparedness mea.$ures l

3.2 ensure support is equitably distributed to all schools;
3.3 conduct daily monitoring and evaluation of the scheol'*

iraplementation in coordination with the h.r.blic Schools Di.strict
Supervisors {PSDS). The unit shall create t}re divisiarr mcnitoring
teexl for approvai of the Schools Division Superi*tendeat;

3.4 verify and validate the submission of partnership intenrentlons af tht
*chools through the PSDS;
recommend schools for the monitoring by the RO;
conduct orjentation on the Brigada Eskruela implementing
guideiines;

3.? plan for stakeholders'recognition and appreciation activitie*;
3.8 coordinate with locai government agencies and uniformed persou*el;
3.9 ensure availability of the summary of schosl-ievel data for local

partners' preferences; and
3.10 prepare a list of schools that would be needing the most assistance

from partners.

4. hrblic Echools

The schocl heads/principals shall:

4.1 spearhead the implementation of schootr preparedness activities;
4.2 create t};re Brigada Esktslela?ask Force ;

4.3 identi$ relevant Bigada Eskweta activities aligned to SIP;
4.4 identiff potential pa.rtners;
4.5 ensure the conduct of Brigad.a Bsktuetr- activities as above-

mentioned;
4.6 submit resource$ generated and volunteers to the PSDS;
4.7 provide updates to partners /stakeholders on t}:e status sf the

spearheaded project b5r praviding them a cslfee table magazine sfirle
of accomplishment for them to be recognized as well;

4.8 if, and when the school has attained a state where all physical
aspects have been improved and no further work needed to be done,
the SH may initiate innovations that will imprcve ttre performance
level of the teachers and leamers.

5. k.rtners end Stskeholder:s

3,6



Fartners and stakeholders shall rnonitor, in coor{inationwith the school,
the status of the project implemented during the Brigcda Eskt**la
week.

6" Volunteers

Yolunteers shall coordinate with the school and assist in the Arigc.dn
E*Ir'u;,ela activities.

7, ?eeshenE

Teachers shall:
? "l a$sist the SH in the impiemeatation of the activities prepared for the

day and/or the week;
7,2 engage parents of the learners to participate in Bngada Eskwela;
7.3 monitor the assigned tasks performed by the volunteers; and
7.4 identiSr classroom needs to ensure readiness.

S. Supreme Student Qovernulent tS$Gll$upreme Pupil Goverrrmeat
{8PGl Oflieers

The SSG/SPG Officers shall assist their homeroom teachers in the
implementation af Brigada Eskusela activities.
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