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SCHOOLS DIVISION OF SORSOGON

June 5,2424

DIVISION MEMORANDUM
No. 132, s.2424

DTVISION IMPLEMENTATIOI{ OF 2A24 BRIGADA ESKWELA PRCIGRAM

To: Assistant Schools Division Superintendent
CID and SGOD Chiet"s
Section Heads
Education Program Supervisors
Public Schools Distrrct Supervisors/ OIC-PSDSs
SGOD SEPS & F]PS Jt

Public Eiementary, Secondary and Integrated School Heads
SDO Personnel
A11 Others Concernerl

1. Pursuant to DepEd (trder No. 003, s.2024 titled Amendment to DepEd
Order No. 22, s 2A2:7 {Intplementing Guidelines on tite School Calendar af
Actiuities for the schoal Aeer 2023-2024), the Brigada Eskwela 2024 will be
conducted in all pubhc ek'mentary, secondary and integrated schools from
July 22-27, 2A24. This year's theme for Brigada Eskweia is Bayanihaa para
sa MATATAG na Paaralan

2. The focus of this ye,rr's Brigada Eskwela are information campaigns,
school preparations for thrt opening of classes such as clean-ups, minor to
medium repairs, mainterrance w'ork in classrooms and strengthening
partnerships that comple'ment DepEd's efforts to ensure quality basic
education.

3. Hereunder is the timeline of activities:
Aetivity Date

Submission of Schools' 2{\24 Brigada
Eskwela Detailed Implemt'ntation PIan,
Activity & Projer:t Proposais to SDO (pls. use
the attac?ted official reuised templates for the
plan)

July 4 to July 12, 2A24

Balogo Sports Complex, Balogo, Sorsogon City, 4700
Tel. {056) 211-6461
Email: ;;, ;;dcn@, spgd.Ci=,.sh
Website : depedsorsogon.com. ph
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aligned to School Improuement Plan {SIP) &
Annual Implementation Ptan (AIP)

nsecond"ary Schools may directly submit to
the SDO c/o SGOD SocMobNet Unit
2A24 Brigada Eskwela Division Kick-Off
Program

July 22,2024 @ 8:00am
Irosin Central School

2A24 Brigada Eskrnrela School Kick-Off
Proeram

July 22,2024

Brigada Eskwela 2024 Schools'
Implementation & Monitoring by DepEd
National, Reeional & SDO Officials

JuLy 22-27, 2424
July 29 to August 9,2024

BE 2024 School-Level Closing Program and
Awarding of Certificate of Appreciation/
Recognition to Education Partnersl
Stakeholders.

July 27, 2024

Cut-off date for the Submission of the
foliowing Schools' Brigada Eskwela 2424
Accomplishment Reports to the District Office
for consolidation:

*Report on Resources Generated
*Report on Number of Volunteers

*Secondary Schools may directly submit to
the SDO c/o SGOD SocMobNet Unit
{standard templates uilt be prouided as soon as it
is auailabte)

August 31,2424

Cut off for uploading of BE 2024 Report on
Resources Generated and \ olunteers via the
DepEd Partnership Database System (DPDS)

{The reports submitted tn hard copies must be
the same that of uploaded in the DPDS).

For the month of July:
August 6,2024

For the month of August:
September 6,2O24

Submission of Report on Completed Projects
and Activities with t]:e assistance of the
stakeholders and partners during and after
the Brigada Eskwela period to the SDO. (pls.
see Enclosure Na. 6 for tlw template to be used)

August 31,2A24 and
Monttrly thereafter

Submission of District Consolidated Brigada
Eskwela 2024 Accomplishment Reports to the
SDO
*Report on Resources Generated
*Report on Number of Volunteers

August 28 - 31, 2023

p"frsp Sorsogon Sports Arena, Brgy. Balogo, Sorsogon,4700
(0s6) 211-6461
sorsogon@deped.gov.ph
depedsorsogon.com.ph



*Report on Number of Voiunteers
Submission of Consolidated Monitoring
Result b5r the PSDSsI (flC-PSDSs & SDO
Based Monitors

Arrgust 16,2424

Division Stakeholclers' Appreciation &
Awarding Cerernonies

TBA

+. School Heads, lsa,rhers and other school personnel are strictly
prohibited from u,riting solicitation letters or collecting an-y form of
contribution including hur not limited to Brigada Eskw,ela fees from parents
or legal guardians, voluirteers, partners and stakeholders. The Brigada
Eskwela activities shall focus on voluntary work and participation to ensure
thai schools are adeqr.rateiy prepared for the upcoming school year.

5. Pursuant to DepEd Order No 19, s, 2008 titled Implementation of No
Collection Policv in A11 Public Elementary and Secondary Schools, school
authorities are reminded and being discourag{from coliecting fees during
enrolment period and at a nv time during the schooi year.

6. School Heads may seek the support of the members of THE VILLAGE,
INC for: their various Brrgada Eskwela programs, projects and activities
through conduct of irr -person meetings/ consultations. After determining the
kind of assistance that their partners could extend, a project proposal/s will
be nrade and be submitted to them for consideration. All schools are
encouraged to have a drily signed Memorandum of Agreement (MOA) or
Memorandum of Understimding (MOU) with their partners to formahze and
sustain their partnerships.

7. Schools shall ensure that school grounds, classrooms and all its walls
and other school facilities are clean and fre.: from unnecessary artwork.
decorations, tarpaulin and posters at all times. Oversized signages w-ith
commercial advertisement s, words of sponsorships, andl or endorsements or
announcements of anv kind or nature shall be taken down in compliance with
DepEd Order No. 37. s. !101 1 titled "Prohibition on Use and/ or Displal, of
School Signages Shoin'ing tlommercial Advertisements, Sponsorships, andl or
Endorsements. Classroonr walls shall remain bare and devoid of posters,
decorations or other posted materials. Ciassrooms should not be used to
stockpile matertals a:rd sirould be clear of other unused i.tems or items for
disposal. The Ban on Single-Use Plastics in Schools must also be
implemented.

8. All schools must prepare necessary documentation and reports of the
BE Program inciuding photo/ video documentation, preparation of daily
reports on donations recerved and services rendered; and recording the daily
attendance of volunteers The soft copies of attendance sheets may be

Balogo Sports Complex, Balogo, Sorsogon City,4700
Tel. {0s5} 217-6467
Emai I : sqtt :_ggtj! iefiqq.Cly.p1
lllebsite : depedsorsogon.com. ph
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requested by the schools from their District BE Coordinators or Division BE
Coordinatsr.

9. Principalsl School Heads shall ensure that all donated items classified
as propergr, plant and equipment are properly recorded in the book of
accounts as stipulated in DepEd Order No. 82, s. 2011 tifled "Guidelines on
the Proper Recording of all Donated Froperties.' The documents required to
support the recording in the book of accounts are as follows:

a.Inventory Custodian Slip for donated properties with value below Php
50,000.00

b. Property Aclmowledgement Receipt for donated properties above Php
50,000.00

For every donation received by the.school, a Deed of Donation (DOD)
and Deed of Acceptance {DOA) shall be signed by the donor and donee. DOD
& DOA need to be notarized for valuable registrable properties such as
lots, buildings, vehicles, farm implement such as tractors, etc.; for smal1
value donationf s, no need to be notarized

Moreover, School Heads must reflect in their 3ra Quarter DPDS Reports
the resources generated for BE 2024 from July 1-31 and August L-31, 2024
respectively as well as the number of volunteers participated.

10. Teaching pirsonnel shall be entitled to earn vacation senrice credits
arising from their active involvement as members of the school Brigada
Eskwela working committees and/ or voluntary services in the Brigada
Eskrvela activities. Teachers shalleafir one-day service credit for accumulated
eight (8) hours of service as committee members andf or volunteers in the
school preparation and partnership engagement activities, but not to exceed
tJle total of six days service credits. The computation of the service credits to
teachers shall be in consonance with DepEd Order No. 53, s. ?003 titled
Updated Guidelines on Grant of Vacation Service Credits to Teachers',
particularly, Item No. l-D sub-items d and k and Item No. 1-f.

Likewise, non-teaching personnel sha1l be granted Compensatory
Overtime Credit (COC) for the services rend.ered during weekends as members
of the Brigada Eskwela working committbes or for rendering voluntary
services in cleaning the schools, doing minor repairs and maintenance
activities. Eight {8} hours of accumulated services are equivalent to one-day
COC.

11. Expenditures relative to tJre implementation of Brigada Eskwel a,2O24
such as t-shirts and advocacy materials shall be charged to locall school
funds/ MOOEI ASP PSF subject to the existing budgeting, accounting and
auditing rules and regulations. The purchase of BE 2024 t-shirts of DepEd

u4eo Sorsogon Sports Arena, Brgy. Balogo, Sorsogon,4700

{0s6) 211-6461
so rssgon@deped.gov. ph

depedsorsogon.com.phv
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teaching and non-teaching personnel is allowed but not to exceed Three
Hundred Pesos (Php 300.00) per t-shirt subject to the availability of funds.

t2. T}re Brigada Eskusela2024 collaterals such as the official t-shirt,
banner design and among others are found in the google drive:

http s : / lbit. lg /2 O 2 48 rig adaC o llaterals

13. Attached to this Memorandum are the following:

Enclosure No. 1 - impiementation Procedures (Pre to Post
Implementation Stages

Enclosure No. 2 - Roles and Responsibilities of Principals/ School
Heacls, Partners/ Stakehoiders, Volunteers
Teachers, SSG & SPG in implementing BE

Enclosure No. 3 - Inventory Custodian Slip

Enclosure No. 4 - Property Acknowledgment Receipt

Enclosure No. 5 - Brigada Eskwela2024 Implementation
Plan Templates

Enclosure No. 6 - Template for the Report on Completed Projects and
Actir.'ities with approved proposal/s with the
assistance of stakeholders and partners during and
after the Brigada Eskwela period

Enclosure No. 7 - Deed of Donation Template

Enclosure No. 8 - Deed of Acceptance Template

Enclosure No. 9 - Monrtoring Tool for use of Regional, SDO and District
Monitors

14. For information, guidance and compliance.

ry@m'#
oe$ro Sorsogon Sports Arena, Brgy. Balogo, Sorsogon,4700

(0s5) 211-6461
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depedsorsogon.com.ph
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Enclosure No. 3 to Division Memorandrrm No.

INVENTORY CUSTODIAN SLIP

Entity Name:
Fund Cluster: iCS No:

Quantity Unit
Amount

Description Inventory
Item No.

Estimated
Usefui LifeUnit

Cost
Total
Cost

Received from:

Signature Over Printed

Name Position/Office

Date

Received by:

Signature 0ver Printed

Name Position/Office

Date

Page 1S ci 14



Enclosure No. 4 to Division Memorandun: No. , s.2424

PROPER.TY ACKI{OWLEDGMEN?
RECTIPT

Entity Name:

Fund Cluster: PAR No.:

Quantity Unit Description
Property
Nurnber

Date
Acquired

Amount

Received by:

Signature over Printed Name
of End User

Position/Office

Date

Issued by:

Signature over Printed Name of Supply
andf or Property Custodian

Position/Office

Date

Page 11 of 14
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ltr+ubtir ot tl,r l9ltilitrtrines

Bepartmert of @burrrtion
Region V

sclrools DrvlsroN oF soRsocoN

Encl. No. 7 to Div. Memo. No..{ft , s.2024

DTED Or. DOIITATIOIY

KIITOW ALL MEN BY THESE PRESENTS:

This Deed of Donation made and executed by:

(Donor's Name), {Position) herein rt:presented by its (Position) (Name of Representative, if any}

calied the DONOR

- in favor of -
The Department of Education, lcomplete school name) herein represented by the (SDSi
Principall School Head) (Complete Name of the SDS/ Principal/ School Head) wittr o{fice
address at _ , hereinafter called the DOlltEE

WITNESSETH

That for and in consideratron of a desire to contribute a share for ttre cause of t]le
education of Filipino learners through the Adopt-a-Schooi Program of the Department of
Education, the DOIYOR has freely and voluntarily given, transferred and conveyed by way of
donation to the Donee and its successors and assigns free and clear of any and all liens and
encumbrances whatsoever ail its r-ights, interests on:

IN WITNESS WHEREOF, the DOIIOR has set his/ her signature t]ris _ day of
,2O24 at

Printed Name & Sig. of Donor/ Representative

aty. Unit Conplete ltem Descdptlon
{Donated ltem and. its dimension" brand., color,.etc.)

Amoant

Pls add rows if necessary.

oefrro Sorsogon Sports Arena, Brgy. Balogq Sorsogon,4700

{0s6) 211-5451
so rsogon@deped.gov. ph

depedsorsogon.com.ph



ACKNOWLEDGEMENT

Republic of tJ'e Philippines)
) S.S.

Before me, this day of 2024, personally appeared:

{Complete Name of the Donor), (Position) of (Office/ Org.) exhibiting to me his/her
government issued identification card as competent proof of his/ her identity, known

to me and to me known to be the same person who executed the foregoing instrument

and he/ she acknowledges before me that the same is his/her/their free, voluntary

act and deed.

This instrument consrsts of two (2) pages including the page where the

acknowledgement is written and is signed by the party on every page.

Witrress mg hand qnd seql the dag, gear and place aboue-wrltten.

NOTARY PUBLIC

Doc. No.
Page No.
Book No.
Series af 2A24

Sorsogon Sports Arena, Brgy. Balogo, Sorsogon,4700

so rsogon @ de p'ed.gov-ph

depedsorsogon.com.ph



ftepnblir of th Slitistliiles
Be$urtment of @Uurfltion

Region Y
sclrools DrvrsroN oF soRsocoN

Encl. No. 8 to Div. tu"mo. tlo.'Fl , s.2o24

The DONEE, for and

DEED OF ACCEPTANCE

in behalf of the school, accepts the donation from
thru the Adopt-a-School Program. The donation details are as follows:

Qty. Uuit Complete Iteu Descriptiou
{Donated ltem and.its dimension" brand, color, etc.}

Amount

Pls add rout/ s if necessary.

For and in behalf of the (school name/ recipient), the DONEE expresses his/ her most sincere
appreciation for the benevolence shown by ,he DONOR.

In witness whereof, the DONEE has set his/ her hands this _ day of
2024 at

(Printed Name and Signafiire af SchaolHead)

$IGITED IIT TIIE PRESENCE OF:

Witness Printed Name & Srgnature Witness Printed Name & Signature

ACKNOWLEDGEMENT

Republic of the Philippines)
} S.S.

Before me, this _ day of 2024, personally appeared:

, Principal/ School Head of (name of school) and (Donor's Namel (Positionl
Oflice/ Org.) exhibiting to me their respecive government issued identification cards as competent proof of
their identity, known to me and to me known to be the same persons who executed the foregoing instrument
and they acknowledge before me that the sirme is their free, voluntary act and deed.

This instrument consisting of onr' (1) page including the page where the acknowledgement is written
and is signed by the parties ald the witnesses on every page.

Witness nry hand. ornd sealthe d.ag, gea.r and place aborn-utritten.
Doc. No.
Page No.
Book No.

NOTARY PUBI,IC

Series af 2O24

ue$ro Sorsogon Sports Arena, Brgy. Balogo, Sorsogon, 4700
(0s6) 211-6461
sdrsogon@deped.gov.ph
depedsorsogon.com.ph



f**%
ts;u

Septbtic 0t tfc Sliti$Silted

Besartment of @lutfltion
Region V

SCHOOLS DIVISION OF SORSOGON

Enci. No. 9 to Div. Memo. No. FZ s. zo-+

MONITORING AND EVALUATION TOOL

PROCEDURES:

A. PRE-IMPLEMENTAflON STAGE - to prepare for the implementation of Brigada Eskwela,

schools shall be guided by the following:

1. ASSESSMENT OF PHYSICAT FACILITIES AND MAINTENANCE NEEDS OF THE SCHOOL

Before the implementation of Brigado Eskwela, the Schools Facilities Coordinator shall

identify the needs for the upcoming school year's opening of classes and assess school facilities that

require repair or replacement. The assistance of the Education Physical Facilities Division, School

Watching Team (SWT) and Parents-Teachers Association {PTA) officers and members may be sought

if necessary.

Schools shall identify other requirements/ activities necessary for school operations and

teaching and learning.

PRE-IMPLEMENTATION STAGE

INDICATOR

OBSERVABLE (Check One) REMARKS Recommendation/
Mode of Verifications/
Document Submitted

Satisfactory Unsatisfactory If
Unsatisfactory

{Please
describe)

1 Conducted assessment on the physical facilities and maintenance needs of the
school

Classroom

Furniture

School

Grounds

Toilet

Others (pls.

specify)

- &--,

ffi:: vE'ers*ClI@u,#"
ElgoxcPnJPltAS

Sorsogon Sports Arena, Brgy. Balogo, Sorsogon, 4700
(0s6) 211-6461
sorsogon@deped.eov.ph
depedsorsogon.com.ph



2. COMPLIAHCE WITH THE ABSTUTE PROHIBITION ON SOLICITATION

School Heads, teachers and other school personnel are strictly prohibited from soliciting or

collecting any form of contribution including but not limited ta Brigado Eskwela fees from parents or

legalguardians, volunteers, partners and stakeholders. The Brigado Eskwela activities shallfocus on

votuntary work and participation to ensure that schools are adequately prepared for the upcoming

school year.

3. CREATION OFTHE BRIGADA ESKWETAUITORKING COMMITTEEIPIs. referto Div. Memo. No.132, s.

2A22 forthe composition of Committees)

Principalsl School Heads shall lead the creation of the working committees for the Brigada

Eshirela as well as supervise its functions. Together with the Principall School Head, the working

comrnittees shall be composed of teachers and other non-teaching personnel. Further, parents,

learners, community members and external stakeholders may also be part of the task force provided

that the nature of the involvement is voluntary

Schoot personnel cannot require the participation of parents in exchange for extra points in

grades of learners.

The Committee shall undertake the following:

3.1 Conduct Extensive Public Awareness Campaigns

3.2 Establishment of Partnerships for Resource Mobilization
3.3 Program lmplementation

o$ro Sorsogon Sports Arena, Brgy. Balogo, Sorsogon, 4700
(0s5) 211-6461

sorsogon@deped.gqv.ph
depedsorsogon.com.ph

PRE-IMPTEMENTATION STAGE

INDICATOR

OBSERVABLE

{Check One) REMARKS

Recommendation/
Mode of Verifications/
Document Submitted

Satisfactory Unsatisfactory rf
Unsatisfactory
{Please describe)

2 Compliance with the absolute prohibition on solicitation.

Engage-

ment letter
to partners

Brigada
Eskwela
partners
proposal

Others fpls.
specify)



3.4 Handling of Adminisrative and Financial Matters
3.5 Documentation

B. IMPTEMEFIIATION SIAGE -the actualimplementation stage is during the Erigada Eskwela

week on luly 22-27,2024. As a matter of policy, all work and tasks performed under the
Brigoda Eslcwelo are voluntary in nature.

Direction: Please checkyes or no

u$eo Sorsogon Sports Arena. Brgy. Balogo, Sorsogon,4700
(os5) 211-5451
sorsogo$@deped.ggv.ph
depedsorsogon.com.ph

PRE-IMPLEMENTATION STAGE

INDICATOR

OBSERVABLE

lCheck ane) REMARKS Recommendation/
Mode of Verificationsl
Docurnent Submitted

Satisfactory Unsatisfactory rf
Unsatisfactory

{Please
describe)

3 Activities for the Brigada Eskwela Working Committee

Public
Awareness
campaign

Establish-
ment of
Partner-ships
for Resource
Mobiliza-tion
Handling of
Administra-
tive and
Financial
Matters
Documenta-
tion

lndicators Visible Best Practices Recommendations
4 Maintenance of Clean

School
Yes No

r Zero litters
o ' Clutter-free

{everything is

well-ordered,
arranged and
organized)

o Spill-free
(absence of spill
water or liquids
on floors,
tablets, walls,
etc.)

v
E.C@fGprupnAs



o Soil/ Dust-free
floorings and
walls {absence

' of soil particles
and mud)

o Tero garbage
placed outside

{hallways,
school
perimeter,
school
buildings, gym,

and elsewhere
Zero illegal
postings (walls,
posts, trees,
etc.)

Waste
segregation
compliance {no
mixed waste)

r Absenceof
vandalism

o Presence of
activity in
preventing
pollution,
minimizing
waste and
caring for the
environment

Sorsogon Sports Arena, Brgy. Balogo, Sorsogon,4700
(os6) 211-6461
sorsogot'l@deped.eov.ph
depedsorsogon.com.ph

oefrro
ITATATAGsQe

\



PaTt II. VOTUNTEER ENGAGEMENT

lndicators Best Practices
Specifics
(Number/
Amount)

Recommendation

5 Number of Brigoda Eskwela

volunteers from the following
groups working on school

(please enumerate: kindly refer
to the attendance sheet
templotes for the types of
volunteers)

6 Donations received tor Brigado
Eskwela / Resources Generated

( pls. enu merote/ specify)

7 Relationships in the community

(pls. describe)

Sorsogon Sports Arena, Brgy. Balogo, Sorsogon,4700
(0s5) 211-6461
cnr<rrrrnnrAd6ned smr nh
@-

depedsorsogon.com.phv
AACO',GE,,',pNB



Part III. OVERALT ASSESEMENT

Direction: Pls. encircle

I How would you rate the overall implementation of Brigada Eslanela in the school?
5

Autstandinq
4

Verv Sotisfoctorv
3

Sotisfactory
2

Foir
I

Poor
9 How would you rate the spirit of volunteerism in the school?

5

Outstandinq
4

Very Satisfoctory
3

Satisfoctory
2

Fair
L

Poor
10 Com mendations/ Suggestions/ Recommendations

Responsible Penions

' Assessed by:
DEPED NATIONAL,/ REGIONAL OFFICE V

Full Name:

Office:

Full Name:

Office:

sDo REPRESENTATTVE/ PSDS/ OrC-PSDS

Full Name:

Full Name:

Office:

Sorsogon Sports Arena, Brgy. Balogo, Sorscgon,4700
(os6) 211-5451
sorsqggn@ deped.gov. ph

depedsorsogon.com.ph
MATATAG:t|=:

ED v
SACCrr!6 PtuptI#t


