
&r$$*tis nt tl:r #Eitirri*#

B*$srtmmf *f {flkurnti*$
Rtgi*r Y

scHosl]t Dr?rsIgH sF sons*ssH

May 14, 3*25

DIVISION'ilE}I(}B.*TSSIIH
Na. i39. s. 2S25

DNfiSIgH UUFTEHEIS?ATIS!5 (}F 
=O25 

BBIG*I}A E$I$5EIA PRCT}RAIS

To: Assistartt $choals llivisia* Superiatendeat
rarn ^-.1 a/1f\n rfI^;^I-\riiJ d-Lltt riLl\ji.J Utr.tgLD

Secticn Heads
Edueation Prcgram SuXrervis*rs
Rrblic Schr:als }istrict Supenrisorsl OIC-P$DSs
SGCD SEPS & gPS il
Rrblic Elcrerent*ry, $ec+re*a+. *r,:d lntegreted S*trccl Head+
District Brigada Esk$rela C-*odinator
SD{} Per*onnel
All Otlers C*Bcerfied

1". Pur-sus:t ta SepEd *rdar !,i+. *42. s" ?S?5 titled 2*25 Erigada Eshvela
Impleraenting Gaideliaes a.nd coasiste*t *rith DepEd *rder i{o. *12, s. 2O25

{Mu1ti-Year Implementing Guidelines on th* Sch*al Calendar and A*tivities},
all public schaalo will canduct the tsrigada Eskwela ?5 fr*m June g- 13, ?O25.
Urith literaey as a key pri*rity of tite llepartmeat, this year's theme 'Brigada
Eskrela: $ama-sanrra Pata. sa EaSrang Burr*.basa' highlights a nati*nwide
effort a.nd solunteerisrrr *n literacy devel*pnaeat.

2. ?he facus *f this year's Brig*d.* EsJreEr*I* are the foltrouri*g:
a. errsure that all schocls are well-prepared for the aew *ch*ol year by

providirrg a clea*, safe aad canducive learniag environment for both

- lmru**:tffi*ati*n cr stak*h+td.; si:pp*rring tearaers'
readir:g skiils develcpment and ensuring that reading remurces are
availabie at the schoals;

c. orga*ize clean-up aetivitie* and perforraing rnincr to mediurn repairs
aad rraintenante work irr clas*mem* a:rd schocl grounds;

d" prc*rote v*luateerisan and comrnr.rrdty irrvclvesnent ia exirarrcing
schooi faciXities and resources;

Sorsog*n Spcrts Are*a., Brgy. Balogo, Sorsogon. 4700
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3.

e. creating a master list *f iearners along with a schedule for healtl:
assessments (e.g nutritional assessment and irision ald hearing
screening) and assisting the Fhilippine Health Insurance C*rporation
TPHIC) in the enrolment of learners t* the National Health Insurance
Program;

f. engage stakeholders in mobilizing data-driven partnerships with the
coffrrrunity to help address the needs of sch*o1s; and

g. vaiidate essential ressurce data against existing records af DepED
and engaging the ccnlmunity in establishing inventory data. The
guidelines for {he conduct of the National Inventory Day {NiD} for SY
20?.5-2A26 are enclo*ed in this memorafidum.

Hereunder is the tirneline sf activities:

Activity Date
Submission of two {2i copies of Schools'
2A25 Brigada Eskrvela Detaitred
Implementation Plan, Actir..ity & Project
Proposals to SDO fois. use the stts.ched.
afficiat reuised ternplates far t7* pleft or gau
meA reEuestf*r a soy? eapg.framthe *iuision
B.E. Ca*rdintztor)

*The Programs, Projects and. Activities
for B.fi, 2o.25 tft,a:t a;re incladed in the
pLqx mrrst be tr,liga;ed to ScIrooI
Improte*e*t ?lan fSfj 8a An*ua.l
Imp Lemento:tian ?ian {NP}

Hay 15-23, 20126

2425 Brigada Eskwela Divisi*n Kick-Off
Program

June 9, ?,OZS @ 8:OOam
Gubat National HS

2025 Brigada Eskwela Kick-Cff Program in
schoals

Jure 9,2O2*

Brigada E*kweia 2025 Sctro*l*'
Implementation & Monitoring by DepEd
National, Regional & SDO Cfficiais
*Moxitarirw Template will be tssued later

June 9-19, 2025

BE 2025 School-Level Closing Program and
Awarding *f Certificate of Appreciation/
Recognition to Education Partnersf
Stakeholders.

June 12-13, 2Q?'4

nxfiX* S2 G *H#fu-rgv 
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Schools' Submission of Brigada Eskwela '25
Resources Generated in the DepED
Partnerships Database System {DPDS}

*Far sctr**ls ts"tith diffratkg raccessing their
DPDS accaurtt: please seek far t?te Technicsl
Assrstarzce of SEPS Mr. Bernard D. Estrada)

For the month of May:
June 1-61 2025

For the moctb of Juae:
July 1-6,2025

(to be uerified an-d. u*.lidated
by SEPS SacMob$et)

Cut-off date far Elem. Schools for the
Submis*ion of t}.e following Schools' Brigada
Eskwela 2*25 Accomplisharent Reports to
the District Sflice for coasclidation by the
District B"E. Coordlnator

a. Repc* on Resources Generated
b" Report *n l{umber of Vei*rateers
{standxrdtenLplates willbe prouidsd as soon as if
is auailabfe]
c. Videol Photc Dccuraentatians with brief
captions
d. Rep*rt *n Campleted Frojects and
Activities with the assistaace of the
stakeholders and partners during and after
the Brigada Eskwela'25 period to the SDO.

fu\"s. see Enclossre No. 7 far t?* template to be
used)

Seeondary Schocls may directly submit to
the SDO clo SSOD SocMobNet Unit

Jnne ?,o,?.ol25

Submissicn *f District Consolidated Brigada
Eskwela 2*25 Accomplishment Reports to
the SDO

*Report on Resources Generated
*Report on l:fumber of Volunteers

June 2g-27, ?,425

Submissioa of Consolidated Monitoring
Result b3. the PSDSsI OIC-PSDSs & SDG
Based Monitors to SDO SGOD

June 27,?,Q?.5

Division Stakehalders' Appreciation &
Awardine Ceremonies

TBA

4. Sch**} Heads, teachers and otfter school perssnnel are strictly
prohihite{ frsm soliciting or coliecdng any form of contribution including but
not iimited to, Brigada Eskwela fees from parents or legal guardians,
volunteers, parlners and stakeholders. The Erigada Eskwela activities shall
focus ott voluntary work and participati*n to ensure that schools are
adequately prepared for the upcoming schooi year.

I
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5. All schools are reminded to strictly observe the prahihition on
partnering q.ith, accepting dcnations or sponsorships from industries that
present *oaflict cf interest, *uch as, but not limited to, the tobacco, breast
milk substitutes and alcoh*lic beverage industries, in support of DepED's
comrnitraent to promote healtfuy learning environments in scho*ls.

6. School Heads, teaching and non-teaching personnel are advised not to
post cash donadons received in the social media platforms. For transparency,
any affisunt received by the school must be utilized within 24 hrs. for the
intended approved s*hool's project/s programs prop*sed, purchase of BE
materials, sch*ol supplies and among others. An officlal receipt must be
secured at a$ times for auditing and accounting purposes.

7 " School Heads may seek the support of the education stakeholdersl
partners f*r their various Brigada Eskwela prograrns, prcjects and activities
through conduct of in-person meetings/ consultations. After determining the
kind of assistance that their partners could extend, a project proposal/s will
be made and be submitted to them for consideration. All schools are
encouraged tc have a duly sigaed Memarandum of Agreement {MOA} or
Memorandum of Understanding {MOU} :rit}r t}reir partners t* forraalize and
sustain their partnerships.

B. Schaols shail ensure that school grounds, classrooms and all its wa1ls
and other school facilities are clean a-nd free from unnecessar;r artwork,
decorations, tarpaulin and posters at all tirnes. Oversized signages with
commercial advertissments, wcrds of sponsorships, andl or endarsements or
announcements of any kind or nature shall Lre taken down in corapliaflce with
DepEd Order No.37, s.2011 titied "Prohibitiorr ori Use andl or Display of
Schooi Signages Showiag Cornmercial Advertisements, Sponsorships, andy' or
Endorsernents. Classroam raralls shall remain bare and devoid of posters,
decorations or other posted materials. Classrooms should not be used to
stockpile rnaterials and shouid be clear of cther unused items or items for
disposai.

9. Al1 schsols must prepare necessary documentatioa and reparts of the
BE Program including photol videa d*cumentation, preparaticn of daily
report on donations received and services rendered; and recording the daily
attendance of volunteers. The soft copies of attendance sheets and other B.E.
tempiates may be requested by the schaals from their District BE
Coordiaators sr Division B.E. Caordinator.

10. Principalsl Schooi Heads shall ensure that all donated items classified
as properg,", plant and. equiprnent are properly recorded in the book of
accounts as stipulated in DepEd Order No. 82, s. 2O11 titled "Guidelines on
the Proper Recording of all Donated Properties." Tt:e documents required to
support t}re recording in the hook of accounts are as follows:

m,*fu x* g @ *ffi*Y 
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a. Inventory Custodias Slip for donated properties with value helow Php
50,000.00

b" Property Acknowledgemeat Receipt for donated properties above Php
5*,*00.00

For every d,onation received by the school, a Deed of Donation (DOD)
and Deed of Acceptance {DOA} shall be signed by the donor and donee. DOD
& DOA need to be notarized ior valuable registrable properties such as
lots, buildiags, vehicles, farm implemeat srreh as tractors, ete.; for smail
value d*nation/s, rro need t* be notarized.

Moreover, School Heads must reflect in their 2nd Quarter DPDS
Reports the resources generated for BE 2025 from May 1-31 and June i-30,
2A25 resp*ctive13. a* well as the number af volunteers participated.

1 1. ?eachiag personriel shali be entitled to earn vacaticn service credits
arising fram their active involvement as members of the sch*ol Brigada
Eskwela w*rking committees and/ or voluntary services in the Brigada
Eskwela activities. Teachers shall earn one*day serrrice credit far accumulated
eight {8} hours of serrrice a$ csmmittee members and/ or vclunteers in the
school preparation and partaership engagement activities, but not to exceed
the total of five (5) days service credits. The computation of the service credits
to teachers shal1 be in consonance with D0 l{o. 13, s. 2*24 titled Revised
Guidelines an tf:e Grant *f Vacation Service Credit for Teachers.

SDO Officials and emplayees including school per$onrrel are
encouraged to join Brigada Eskwela and may serve for two i2) days within the
Brigada Eskwela week on ofiicial time.

Likewise, non-teaching personlrel sha-li be granted Compensatory Time
Off {C?O} for ali services rendered during weekendsl hoiidays as member of
the Brigada Eskwela working committees and/ or voluntary services in the
tsrigada Eskwekla acli'rities. Eight {B} hours of accurnulated serr.ices are
equivaleat to one-d*y CT*.

12. Expenses to be incurred in the impiementation of Brigada Eskwela
2S25 such as t-shirts and advocacy materials shall be charged to iecal school
fundsl MOOE/ ASP PSF subject to the existing hrudgeting, acccLtriting and
auditing rules and regulati*as. The purchase *f BE 2025 t-sl:irts of DepEd
teaching and non-teaching per$onnel is allawed but not to exceed Three
Hundred Fes*s tFhp 3Gfi"00i per t-shirt subject t* the availability of funds.

i3" The .Engada Eskusela2025 coilaterals such as the o{ficial t*shirt,
banner design and among ot-hers are found in this link:

https: I / tinvurl. corn I 2025BriEadaEskweleMaterials

**fu xx "g @ ffirgY 
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14. For the complete information on Brigada Eskwela 2A25, Schooi Heads
are advised to download DepED Memorandum No. 042, s. 2025.

15. Attached to this Memorandum are the following:

Enckrsure No. 1 - Guideline$ on the Implementation of Brigada
Eskwela for SY 2425-2426

Enclosure No. 2 - lmplementation Roles and Responsibililies of the
SD0, Public Schools, Partners and Stakehelders,
Volunteers, Teachers, SELG & SSLG Officers

Enclosure No. 3 - Guidelines for the conduct of the National Inventory
Day {NI*} for SY 2025-2026

Enciosure No. 4- B.E. 2*25 School Implementation Plal Templates
{soft copr*s c*rzbe requestedfrom SrO Sccr-SocM*bNet Unit}

Enclosure No. 5 - Inventory Custodian Slip

Enclosure No. 6 - Property Acknowledgment Receipt

Enclosure No. 7 - Template for the Report on Completed Projects and
Activities with approved proposal/s rnrith the
assistance of stakeholders and partners during and
after fhe Brigada Eskwela period

Enclosure No. I - Template for Deed of Donation

Enclosure No. 9 - Template for Deed of Acceptance

Enclasure No. 10. - Template for Daily Report on Donations

14. For ir:formation, guidance and compliance.

j9sE L. DOIICILLO. CESO V

ry.r* 
Division Superinte"V
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Enclosure Na. 1 to Division Memorandum No. l?7 *, s.2025

GUIBELIHES OH THE IiIPLETIE}ITATIOH OF BRIGAOA €$'fi#E{..4
FOR SY 201$:0eS

PROCEBURES

A. PRE-ITiPLETEHTATIO}-I STA6E

To prqare for the implemenhtion of the fuig*da E$<we/a, s€hools shall be guided by the
following:

1. Assessment of Physicat Facilities, f,taintenance Needs and Learning Areas of the
S€fro$l

tsefore the implementatbn of Wigada Eskwela, the Sctrod Facrf,rties Cosdinalor shall
identifu tfie needs for the Wprning sehooi*yeads opening of cJasses and assess school
facilities Snt require repair# replacement The sdrool needs data shall be reflected in
the School Prapaedness ehe*klist (Attached Anrcx A). The assistance qf the Education
Phytical Faeilities Diviskln, School Watching Team (SWT), and ParenlTeacher
Associatbn (PTA) officers ard members may be sought, if necessary.

Assese the status ard sr.tfrciency of bwk shelfs, librariss, reading corners, and literacy
srlpptrt spacq$ {e.9., reading no-oks, storytelting areas} as part of the facilities
asseesment. Consider a reading raadiness needs a$$s$$menl to id+ntify fearners who
nray require eady interventions.

$chools ehaH identifu other requirementsl activities necessary for schosloperations and
teaehing and teaming.

2. Gomplience wl$ tho Abeoh$e Frohibition on Solicitstion

Sch*ol treads, teachers, and other school personnel are strictly prchibitrd *om
soliciting or collecting any form of contribution including, but not limited to, krgada
Eslarela fees from parents or legal guardians, volunteers, partners, and stakeholders.
The Errgpda Sskwela activities shallfocus on voluntary work and participation to ensure
that schools are adequately prepared for the upcoming schoolyear.

The identified sshool requirements shall be trsed by the Central, Regional, and $chools
Division Offices taa$vocate for the support needed by the school$. The pr*posed &gada
Fskwela packages for the clean-up drive and minor repair works can also be presented
t'o stakehslders for rsfercnce and guidance.

3. Cwpliarrc* wilh fxbting Prohibitione on Certain F*rtrer-shipe

All DepEd ffices and schools are reminded to strictly observe the pr-chr'bition on parfircring
with, ac.cepting donations ar sponsorships fron, industries that present conficts of i*terest,
such as, but not lirnited to, the tobacco, breast rnilk substitutes. and almholic beverage
indastries, in support of DepEd's cornmitment to promote healthy leaming envlronments in
schools.
. OepEd Order No. 48, s. 20tG - Policy and Guidelines on Carnprehensrve lo$acco

Confrol
r DepEd Order Ns, 13, s. ?017 - Pottcy and Guat'el&res on ttealtlry Fsod ard Eeverage

Cfiorbes in S#rcols and in Dep€d Offices
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ffi*W-LE&TESSA- *iLS J*int Adrxrirdesative Order 2022-000 1

- Guxde{lnes m Healthy SeffinEs Framewsk in Learning Inslrfufbns
*$!tr r*lafi# issuarses

d Cts$rul ef $e. Srfgada Es*snele $rsrkiltg Cmrtniftees

$ef-p{}l Heads shall lead the creatian of the urortdrry mmmi,ttees f+r lhe e{g*da Esk$rera
as wefl as supervise its functions. The Brigada Eekrrela wcrkifi$ ccrnmlftees shall be
wrpsed of tha fullcnring:. School Head;

. Teachers;

. Non-teachingpersonnel;. Farent*TeacherAssociationfficers;

. School health foeql.

. Reading Coordirdbrs. {optional} parents; hamers, communig members, and external stakeholders
may also be part of the task force provided that the nature of the involvernent
is vdun&ry,

The $chool Hsad shall conduet criefltation sess*ons *n the tasks to &e canied utt forthe
duration of kigada Esrftnsra imphmentration.

Sehoot persorrrel cannat rEq*ire the p*rtieiBatio* ef parents tn exctange fcr extra points
in grades of leaners.

4.1 The Brigada Eskwela Worting Committee Responsibilitie:

4.1.a Conduct Extensive Public Awareress Campai$s
r Prorncte public arvareness and enoourege involvement in Brigada

Eskwefa which may indude ttle diseffiination of advocacy materials
and the conduct of awareness campaigns.

4.{.b E*tablishnrent of Partnarships for Resouroe So&ilirstisn
r Mobilize resources, including books, reading kits, reading materials,

repair and maintenance materials, manpower, *nd votunteer serices,
for the conduc* of Brigada Esktrela in adherence to RA 554S. The law
s$ictly prchibits the sale cf tickets or the collection of contributions,
whether voluntary or othenvise, from school children, leamers, and
teaclers of public and private schools, for any project or purpose {DO
No. 5, s. 1992 titled "Pclicy on Solicitation of Contribution"; DO Ho. 47,
s.2A22 titled "Promoiion of Professionalism in the lrnplementation and
Delivery of 6asic Education Frograms and Services"; and DO Ne. 49,
s. 2022 $tted Amendment to DO No. 47, s. 2$22).

. Beiermine target resources and identifo potential volunteers and
partners.

r Ensure that the pledgesl comn'litments of partners are delivered.
e Accept donations from partners before and during the Brigada Eskwek

week-
. Craft a Mernorandum of Agreenrent tMOAi andl or Memorandum of

Under*tanding {MOU} determining the roles and responsibititiee of th*
parties involved (the schooland its partners)

:
!
"]

i.



4'l'c 
:tTiHm'ffiffiff'mplemenration of differenr activiries as spcified

in the sc*roolwo* plan, aligned rrvith the School trnprovement Flan {SlP}
and Annual lrnplementation Plan (AtP).
Provide guidance and direction to work teams in the performance of
assigned tasks.

, . Monitor actual accomplishments vis-a-vis identified needs and planned
activities.

*'t'd I'Hifryffi;ffi#:;#ffiH**ffif" thar w* be generated
in supffi t$ Brigada Eskwela.
Ensure that all in-kind donations from and rendered services by both
govemment and private sour@s are properly recorded and used in
aecord*n+e with applicable rules and regulations and use appropriate
fonns in acknowledging receipt of donations (the Acknortedgement
Receipt and lnventory Custodian Slip)-
PrsvitJe logisticalsupport to volunbers such as but not limited ta, trrmrk

rnaterials, first aid, refreshrnents, etq.

: F#rf i*,ffif.Hi*t11.ffiSf**t or t*x incentivee by
partners such as, but not limited to:

a. Notarized MOA:
b. Nctarized Oeed of donation andi or deed of acceptance; and
c. Other required documents.

4'1'e fTrff#l:Lrrro documentation and reporrs of rhe Brisada Eskwera
Program induding photofu irleo docurneniation.:trtr:fffis ::;:,,.
the DepEd Partnemhips Database System {DPDS}.

S. Etrtemal Partnors parti$pdian inthe Brfspdr Est*ela

The tollowing malrix indicates the possible stepslactions that potential external partners
may undertake to ensure acfive engagement during the Brigrada Esfrlyrcfay€ek"

$takeholderg
Provincial / Municipatr I Cr*y
Government Units

a. Coordirc{e#qlgaga uc.ih DefEd regi*nal or
division offices

h- Seffi* a **Sy of the school preparedness
drecklist

c. Conr"* tte Local School Board (LSB) to
identifu possible support on school
prepared**sJ redine*s

d. Mobilize lacal support through the busine*$
secfor, philanthropies, academe, and local
organizations to assi$t schools' preparations
for class apening

e" lf available, in*lude sshel* in the earty
waminq svslem imntemented in the localitv



f. lf possible, issue a lacal ordinance or
reroltdion to support the implernentation of
Erigada Es*wek

Bararqay Sovemnnent Units a. Coordinatelengage with nearby elementary
andlor secondary scho*b

b. Participate in schoolpreparetory meetings f*r
Erigada Eskwela

c. Mobilize l*cal assistance ta support scho.sl
readine* strategies

S. Secure a copy of the schaol prepared*ess
checklist

s. Suppa* the school preparedness stralegies

Frivate partner#individt*a.ts

,'!.

a. Cocrdinate/engage with DepEd rentral,
'@ion, divisisn or distriet ar school

b- Secure a capy of the school preparedness
checklist

c. Chosse fam the Erigada Es*wela Packages
on the intervention to be provided to schmls

d. Frovide advacacy finfonnation materials *0r
schools

e- S*pport the scfrool readinessl preparednees
strateoies

LocallNGOs
Vclunteerr

E. C**rdinatedengag€ with target de*entary
anffor secondary schaols

b. Ssflrre a @y of the school preparedneas
chec&tist or Brugada Eskrcrer€ Plan

e. Sig*i$ ir*+re$t te *soist tirc schrcl during
preparatkr fs, dae6 afel*n$

d. pslt;srpa& *n sehool preperatory meetings for
fui11ada Edweta

e" td*nt*$ a*d com,municate support that will h
provided ts schosls

f. Support tlre *chwl preparedness rtrategies

krents a. Pa$cipate voluntarily in ssflosl preparatory
meetings tar Brigada Eslcwela

b. Set an example for children in doing
community service

c. Render voluntary support to Ble school
prepa redness strategies

Olher natio*al govemment
egencies

{e.gr. Phi}Health}

a. Cocrdinatelengags with select elementary
and/or,secondary schools

b. Orient parents and other siakehs$dsrs ebost
the National Health lnsurance Program

c. $et up a booth and de*ignab perconnel to
snroll parents and feaffErf into the National
l'lealth lnsuranca Prsgrarn

d. Support the schCIol preparedness stra@i*s



A. Bn$se E$*r+tt*P*qre

Eduetia* partners and stakeholder$ rn6y losk into the following Brigada Eekwele
paekages ta c*rve *s g*idance far the suppert te be provided tc the schools. Other
interwntions rTtay be prcvlded depending on the capacity and available rasources.

Gsnsral Categwy
Reading Kits - Supplernentary reading r*aterials

- !{orkbooke/adrr*ty shsets and cq.lorW
books

- Readrng Assessment tools (like tests or
passagres)

General Cleaning & $aaitation
- for keeping classrooms and schml

grounds clean

- Bro*ms, dustsans, $ts$s, and buckets ;
* Trash bags, glov*, and face rnasks
ff -fi*tnf€ctanf detergent, alcohol, and soap
- Sp**ce*, ra$$, and serub brushes

Repair & M*inteaane Fa*fuage
- fo'r rnimr repairs afid fixrry

damaged areas

- ltamrners, gcrewdrivefs, pliers, and
$rrenche$

- ltcils, $crews, nuts. and klts
- Wood glue, varnish, and sandpaper
* Soor b*ks, hinges, arui padhcke

Painting & kautification
- for making the eehoolenvironment

rnore vibrant

- Paint (white, colored, and hlackboard paint)
- Paintbrushes, rollers, and trays
- t{all putty and sandpaper

Elsciricat & Lighting* far safe and efficient lighting &
etectrical system$

Light bulbs, LED tube lights
Extension cords and etectrical outlets
Electrical tape and lxire*fifldt*rs
Circuit breakets and fuses

Gardening & Landscaping
- for gr@ner and more sustainable

schssl grounds

- Pla*ts, seedtings, and fertilizer
- Shovels, rakes, and watering cans
* Plantboxesandgardenbed*
- Cornpost bins fsr waste ma*agsme*t

Water & Sanitation Maintenance
- for ensuring proper water supply

and clean restrcoms

Toild and sink repair taols (plungers,
wrenches)
Pipes, faucets, and plumbing sealants
D*nking water dispentelt and filters
Handwashing stations with $oap
dispensersldishes

Classroom Essentials
- for ensuring a well-equipped

leamins $Dace

- Blackhoards and bultetin boards.
- Student desks, chairs, and teacher's table

Tec*nologry A Digital Learning
- fsr enha*cing digital learning and

schsol ennectivity

- Computers, printers, and projectors
- Wi-Firout*rs and ne$',\rsttt c*bhs
- USB flash drives and extemal hard drives
- Edu*atb*at sofhrare and e-leami*g

resources
Safety & Disaster Preparedness
* for er*ergenoy readiness and

schoolsafety

- Fire extingruiaher* ar*d smtke dets*tors
- First-aid kits (ba*d*gr*, anti*epties,

gbves)
- Emergenry exit srgns and glowinth+dark

stickers
- Ftashliahte. batteries" ar$ whi*ti,et

Volunteer Service - $kitled volunteers {carpentem, ehctri*ians,
olumbers, painters)



. i t .: :

f*r comr,nunity suppslt, rnanpswer
as$i$tafice or exssrtise to assist
l+amers and teachere,

Professio*als (e.g" doctot lawyers, ethers)
Parentg, teachers, leamers, arld
community fflembeffi

$natks ard FoEd for Vclunteers
{Compliant with DO 13, s.2017}
- for keeping vaknteers energized

and motivated

- Bottled water, i*iw-, drinks- artd
refreshment$

- Bread, biscuits, and pcked snacke
- Rice rneals end packed funefrcs-

Health a*d Hygiene Kits ''/

- for maintrining perconal
cleanlines*

- Facemasks
- Soap
- Toothpastes and toothbrushes
- $anitery pads for femate high school
,,rjr;, {&arngf$,

Learner'e Kit
- for equipping students with

es$ential school suppliee

- Not+book
- Pad paper
- Pencil, ballpen
- Crayons
- Ruler, $mall$cissors, pensil sharpener
- Gluelpastes
- sag

Teacher's Kit
- for teachor's daily instructional use

- Manila paper, cartolina, bondpaper
- ScissCIrs, ruler, pencilsharpner
- Fen {black and red}
- Markers (black and blue)
- lesson ptan nolebook
- Chalk

Emergency Kit
' fior en*uring readiness during

**knal disasters or cr*ses

For Leamers
- Whi*tle,fla*hlighilb*ftery

For Teachers
- \ffhistle
- Flashfuht, radio, battary
- Boots, raincoats, umbrellae
- Tcilatries
- Bat*ed water
- Emergency hotline list
- Evacuation guide

ii{edical Devices
- for basic health manitoring and

care

- lnfrared and digitalthermometer
- Pulse oximeter
- Thennal&can*er
- Stethoscope
- Slqd Frss$g,rt msffier,$gsttim ,- Ssqktit ..,. , , :,,,,,: , r'.. ',,

fi{n*rprr+f l.{it&r,r$ffi :,'- fiorscfrd**Sasnsrggnry
responsa

, - for providing immediate treatment
for r*inor injuri*s

*f,u*s. plest*r tsffi, *s$ftn

r: -- cerlo'fr'i c;tegor:r -



Enclosure llo. ? to Division Memorandum No.

IMPLESEHTATIOH RSLE$ AH$ RE$POi.{SIBILITiE$

1. Cantral Office

The Extemal Partnership Servir,e {EFS} shall:

1.1. isEue, $chool Freparedness Gq.$leiines whieh prcv*de a checkli*t on school
preparedness ffieasur€s.

1.2. ronduct varicu* advocary carnpaigfis to enco*rage the partners to particlpate ln

the Engeda €s&wela;
1.3. lead tte conduct of tl':e Brigada Esftwela Natianwide Kick Off Prograrn;
1.4. mcnits,rfhe weekJoq.r-.vrplementeticR af kigada Es*r,nefa through the ROs;
1.5. verify and evaluatethBiubnr*issiors ol kigada Est<weta Reports in the DPD$;
1.6. emr$inate with Ere DepEd-Policy and Planning Service ratrative to the

imptementation of tile National lnventory Day;
1.7. c*ardinate witlr @Ed-Sctr+ol Health Sivi*ion on the irnplementatien of th*

Leamers' Health Assessment;
1.8. provide updatee to the media and the general Fublic through the Public Affalre

$ervice tpAS), DspEd Central Ofiics o* the status of irnplernentation;
1^9. coordinate and faeilitate the distribution oJ donations received by the Central Sffice

ts identified regional, division, and schools;

2. Regional Office

The Educatir:n Support Services Division {E$SD} shatl:

2.1 lead and monRor the eclual irnplementation of Brigada Eekwela Kick Off at the
Region;

2.2 engase lotxl stakeh*lder:s ta support the implementati*n of Srigada Eskwefa,'
2.3 create the Regibnal Monitoring Team for approval of the Regional Director;
2.4 verify and validate the &rgada Ssf<wela Reports of the $SS* in th* DPDS;
2.5 conduct planning meetiags with SDOs tra detennine school nEeds;
2,6 provide tecl':nical as*ista*ce tc $SOs in formulating strategies te suppott school

preparednesc; and
2.7 validate, monitor, and prepare a report on the implamentation of preparedness

strategies.

3. $chaols Oivision Offic*

The School Gcvernance Operations Division {SGOD} shall:

3.1 mobilize assistance from education partners and other government age*cies for
schoels' implementation of preparedness rfiaa$ures;

3"2 enaure support is equitably distributed ta allsshools;
3.3 erl$ure that learners are property scheduled for health aesessments, that

designated personnel are avgilable to conduct $rJsh, and that these are conducted
as seheduled;

3-4 condil$t daily monitoring a*d evaluati*n of the schaol'c implementati*n in
cocrdinatio* with the Fubtic Schosls District Supervisors {PSilS}. The unit shall



3.5

creat* the divisbn monitoring team for approval sf the $chools Division
Superintendent;
verify and validate the submission of partnership interventisns of the schools
through the F$DS;

3.6 recommend schools for the rnonitoring by the RO:
3.7 conduct orientation on the &iga#a Eskwela irnptenrenting guideline*;
3.8 plan for stakeholders'remgnition and appreciation ectivities;
3.9 coordinate with localgovemment agencies and uniformed personnel;
3.1S en$ure availabilig of the summary of school-level data for local partnersf

prefqrences: a*d ,i!
3.11 prepare a list of schoole that would be needing the mest assistance from partn*rs"

4. Pubtie Schools

The school heads shall: :,

4.1 spearhead the irnplementation of schaol preparedness activities;
4.2 create the &qada Sskwe}a Wo*irg Carnmittee;
4.3 identify relevant ffiada Eslrwef* activities atlgned to SIP and AIF;
4.4 identif-yp<rtentialpartners:
4-S eltsure the conduct of Srr$sda Ee&y-rlef-e activities es abovementioned;
4.S ec$ura rnasterlisting and msrdlnation amoilg school health focal, class adviser,

schoc* health persa*ne{; a*d their respect*ve $SO for the seheduti*g of haalth
assessments;

4.7 Assist the Phitippi*e Heslfr l*surance Corporation in enrolling loarners ts the
National Health lnsurance Prognanr and report number of leamers
registeredenrolled to their rospective SDO

4.8 submit resourcas generated ard volunteers ta the PSD$;
4.9 provide updates topartners I stakehoHers ** tfte *tatue cf the epeafieaded project

by providing them a coffee table magazine style of accomplishment for them to be
rewgnized as well;

4.10 if and when the school has reached a state where all physical as.pects have been
irnproved and no further wcrk needs t* be do*e, the $chool ltead may initiate
in*cvations that wilt improve the perfonnance of th* tmshsrs and laarnere.

Par.tsr+r* and 8ta*eholdere

Fartners a*d stakehalders shall rncnitor. in coordinaticn with tfre school, divieion, reginn
ar central office, the statut of the prolecUs implernented during the firgada Esftwela week"
They may refsr to Brigada Eskw*la Fackages on possible interventicn to be piovided i*
the school"

Vdunteers

VskJ*teers shall coordinate with the schootand assist in the *igada Esitr+aefa ac{ivities.

Teaclprs

Teachers sha{l:

7.1 assist tre Sctpol Head in the implementatlon of the activities prepared for ttu day
and/or the week;

7.2 sftgsge psrsnts of the bamers to participate in &greda Esj<wefa vdun*ar8;
?"3 wrd**ete with school hsalth focal fs sch@utigg and, ,mrdrmt of ,*rcamr

agsessmeflt$;
7.4 rnonitor the assigned tasks performed by the votunteers: and

7 -5 identify classroom needs to ensure readiness.

$upreme Studefit Govern&ent {S$G}ISupr6fie Pupil Governrnqnt {SPS} Offic*re

Tha S$G I SPG Officers *hall assist their homerocm teachars in the implementaticn of
Srigeda €ekws/a activities.

s.

b

f.

8,
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Enclosure No. Bto Division *"*o*n.@

GUISELITIES Sil ?HE IIfPLETfiENTATIO$* SF TT{E HATICf{AL IfiVEHTS*Y D*Y

RATIOilALE

The cradibffil), a{ data is ttre backb*r{e of informed decision-making, pr*gramming,
budgeting, Fhcy fsrmulation, and prograff impb*rentati*rn, i* a*y sr$anEation-.
especiatty in the education sector. DepEd, being the targest govemmeni agencies. have
h*g* dat* managed f+r its effective gs?Erna*se crf the basiq education.

SepHd needs an effective and etfrcieni g atid*tisn sucir es bui rst lir*ited un eeho*t
p*re,*n**i, s*h*+l infrastructwe, usable fumiture, learning ressurcs$, ICT W*iprn*nt, and
utilities. While there is an existene of inforrnatbn systems such as the Basic Educaticn
lnformation System, Program Management lnformation System- and the f,lational Schffil
Building lnventory. there remain a ned for a decisive action to validate its data io ensure
that all figures reflect the reality on lhe schools and field offices. These validated data are
irnportant for lhe datadriven partnerships with the st*keholders to ensure school
readiness

ln otpp*rt of ths' 5-Point ne{orm age#* in *rd{r*i+r* an evide*c€*based p*trioiea,
pr$rarns. prqects. and ackvities. DepEd $ans lo va&date rts dala while atso r*sing the
initiative as an ffvenue to furtlrer supporl schsob in preparation for the opning of cla-s$es
and leveraging the stakehotders on the ground for the data collection ard validation
proces6. Censequently. Sre Nationat lnventory Day, embedded in the Brigada Eskwela for
SY 202S,2026 shalt be conducted,

SCOPE

These guid**in*s ryl the mnduct af the ftlatisnal lnventory Day *halt serva as guide to all
reonn*t il*rp,lwd at all gove,nance levele and extemel s-t*tr*tr*td*rs b be indlve* in the
activfi. This invohes the Regional Office, Schools Division Office, and all DepEd+nanaged
pubtic *cfisols nati+ntryide

DEFIMTK}H OF TERI$s

The *ffir*tisn da{irrif***s b,6isw serve a* a guide and referertce *f OepEd p*rsonne{ and
irrvtrlved stakslrsrd*r$ *rl itr* validati*n Say:
a. Functional Toilet Btrls refers to the servrceabie ioilet bowts.

h" ICT Equiprnent
i. $t*A*? TV Packxgm ref*rs t* a tolevision set that h*s integrated intems{

c*nneclivity and buitt-in softw*r* or applications, enabling it to aeee$.$ online
contenl and interactive servre*s.

ii. E-Lwrning Carts refers lo * set of mobile *ducati+*al re$ource*, Th*se
packagw rnqht i**{*de a ccrnbinetion of eleatroaie d*?iee$ suqft ax laptops or
tablets, charging *art, $r*art TV artd *th*r poasible educatronal technslosy t*ol*"

tii. fxtsr*at lf*rd Briv* refers t* port*ble et*rage device that i$ con*ected to a
computer or other digital devices via an extemat interface. typically USB.
Thu*derhoft. e$,4T4, sr other connection methode.

c. **efructionsl R$*rtlt refsrs io roorng use for academis Burpsses: CJg srccnr SPES,
Classroorr* El*me*tary {Kindergarten" Grade 1" f-3,4,5,fl}, Cl*e*ro**:ls JHS {Eradr
7,S,9,10). Classroorn Sl'iS {Grade 11,121.ALS Room. Audio Visual. Computer Ro+m.
lnd*"rclrial ArtE fr$orn, Hcrne *conomic Rooffi, S*ience Lab*ratcry, $pec*h
Laboratory, Research Laboratory. Not Cunently Used. Others.

It"

rit.



d. lntsrngt lor Acadenric *r ln*tructio*al Furpos*s refers to internet sotely utilized in
the clas*rocn* or labaratory as an aid to inekucticn'

lnlsrnet for Administrativa Purpos*s refers to intern*t solely used far *ncoding
adminisgative data of th* school {e.9", enrcllrnent, attendance, disbursementa,
financial *tatements, and *lher reports) or are o,nly acc*s*ible at the schaolhead office
or fuculty room.

Learring Toolc and Hguipmant refers to nan-text&ased le*rniftg r€eaurces su*h as

Science and Mathsrnatias Equipment {SME) and Technical Vocational Livelihood

{TVL} toqls and equipmett"

Locatly-fundad Pereon&t refers to *clrml personnel *ot having Flanfil{a po*iti*ns

and whose compensation is chargeab,te against the local bud$et. Included are
teac-trers funded *nder $pecial Education Fund, Local Govsmm*nt Unfi fu*d, snd
cther funding sCIurce eucfi as but not limited tio Farents-Teacher Association.

trlatianally.fund*d perscnnet actu*il1r wwking i! tltq school refers to teaching,
ieaching-ielated and non{eaching personnel with ptantilla pottt}*ns whCI *re actqalty
pe*ormirrg their specific assignmen?s in the s h6l. tt i*cludes th*ee personnel who

are ',ro*f,g u a sihool but w6o*o itams balcng frorn other scheols or &pEd *ffice"

trton*ineiruefio*al Roonrs refers to rooms use for ncn-instructional purposes (e.g.,

Library/Learning Rerswce Center, Canieen. Slini*, Canf*rence t*m' -p'ffi*ry,
Fac*lty Rsom, Museum, Supply Room, Confere*ce Rocrn, Data Fite Ro+n*lRecolds
Rsorfi, $tudentC+.CuricularCe*ter, Youth DevelapmentC*nter, NotC*rre,n*yUsSd,
Others).

l{an*Teaching persornel refers tc peraonnel whose primary duties and
responsibilities ccntribute to the delivery of basic education services and *ehie*reme*t
of agency outeomes, but do not involve nor directly support ti're actual conduct of
teaching or delivery of inskuctians.?

R*latsd"Te**hing Fersonnel refers to thase with po*ition whose primary duties ard
responsibitities contribute to the delivery o-f basic education services and achievemont
of agency outcomes, through the provision of direct support to teaching and th*
deli*ery of instruction, such as standard setting, policy and program formulation,
research, and sector monitoring and evaluation.3

$chool Furnitulp,
i. Armchair refers to a usable annchair in tha schocl, regardless af rnaterial

{r*rood, ptastic}"
ii. DapEd Hew ll**ign ?-Seatar Tabls and Chair ref*rs to tlte new design of

school fi.lrniture of which 1 set is equal to 2 chairs and 1 table on wood and steel
finishes.

iii" Kinder liodular Tahle & Chair refer* to the standard modular table & chair
used by kindergarten leamer.

iv. Other ClaEsroom Table and Chair refers to lhe table and chair used by leamer
in the classroom not mentioned in this Table.

v. $chool Be*k refers to a usable tws-seater desks in ilu qehocl.

. $cfr*trl Wide l*tsrnet refers to the entirety of a schools physical $pacs,
encsmpa$sing allits buildings, faciliti*s, and outdoor gr*unds-

Teaching par*cnnel refers to persan*el that is directly *ngaged in teaching or in tlre
delivery af instruction in elementary or secondery levels fi*nior high schoa* and senior

g.

h.

I

k.



lv.

higlt school, whalher in full-tirne or part-time basis in schaols and Cornmunity Leaming
Centers {CLCs}.4

o. Te$book as defined in Republic Act 8M7, is an exposition of generally accepted
principles in one {t} subiect, intended primarily as a basis for instruction in a classroem
or pupil-book-teacher situation. lt is the primary learning resourco for clessroom
i*struc*&on that sufficiently develop the prescribed learning cempete*eies for a
speci$c grade level and learning area.r

PROCET}UREs AHD TIffELIHES
1. To ensurs consistency irt irnplementatiog, the Netional lnventory Day will be conducted

in a $truetuted manner as iiltegrated $,*thin the, aetivitie$ of the Brigrad* Eskwela" The
activitie* below are chronologically arranged aod indicated are respon*ible Bersan or
office.

Activity Bcscription **spo*sibls O{Iice

1. Orie*taffon of Reglonat and $chaols Sivi*ir

An online srkntation wlllbe
conducted among Regianal,
Divisbn Of$ces, and
schscls relative to the
guidetines of National
lnventory Day.

May 27,2025 Foticy arrd Planning
$ervice and Extemal
Partner*hip $+rvice

2. Creation sf School Trchnical UYorldng Grcup

School to engage group
who will be part of the
Technical Working Group
{TWCi responsiblo of the
National lnventory Day and
prepare the operational plan
for the conduct cf the data
validation.

June 2-6, 20?5
or during the
actuai inventory
validation and
triangulation

School Head

3. Actual lnvantorlr Yalidation and Triangulation

$chooto will input verified
data into the systern,
ensuring cross-checking
with existing records.

A multi-stakeholder
approach wil,lbe
implernented by inciuding
partners from the local
govemffi ent, privai* sectcr,
Non-Govemment
Organiaation$, and
comrnunity groups to
en$ure the correctne*s of
the data"

.june 9-13, 2025 School Tectrnicat
Working Group



4. Closing Frogram

Cornrnu*icalion ef the
Naticnal lnventory rosults.

On or before
June 13,203$
for schools with
internet and
untilJune 20,
2S25 for schools
needing
assistance from
the Schools
Division

SchoslTechniffil
Worki*g Group

5. Ilita Analy*irs *nd Fresentation

$ubmitted data wltl be
analyzed and presented.

End of June
2025

Natio*allnventary Day
TWG (Central Office)

1. AII schools can access the Nailonat lnventory Day systom ihrough
wwrv-ilid"{er$4.gpv.sh and shell $erve as the platfcrm rruhere fonns to be *lled out
can be greneretd and submitted. The $ystem shall be fully operatio*al after the
n*tionalorientation for the National lnventory Day on ?7 May 2A25.

a. For schools with intern*t acc€ss, the form shall be gienerated from the systern
by accessing their respective scflool sccount. To acaess the sehqol's
a€co$nt- use the SEI$ usemsme and password of the school. The gererated
farm shall contain pre-loaded data from the latest subrnitle data of the sehool
which will be subjact to validation and triangulation.

b. For scho$ls needing assistance to access the site, the form ca* be ganerated
by the $ehook Divieion Office {SDO}, The accomplished offfine fonn may
then be subr*tted to SDO for uploading.

A separate dashboard $irrfiffiarizing the schml data at all governance leyels shalt bs
made access*ble to education stakeholders for transparency.

3. All resource$ and other references such as the data dictionary, mechanics and
template for the operational planning, and project proposal tenrplate for the National
tnventary Day cafi be accessed through this iink:
httpuflbit" lylNl DReft re nceill aterials.

The cut.o{f date for the data is tS June 2$45. For the submis*i** of sdr**k t*lth
internet access, it is highly encouraged tc uplcad in the NID system on t3 June 2025
while fsr schools needing SDO assistance, subrnission and upl*ading ie the systam
is on or before X0 June ?025.

The validation wilt sover essential r€$ource categories that directly impact sct!*st
oprations tuch as the school persannel, school infmstrusture, usabh fun*ture,
learning re*our*es (textbooks and learnins iools and equipmenti, ICT equipment, e*d
utilities. Specificatly, the following are the key data points for validatio*:

2.

5"

&.



A. I*ventoryr of $ehaol Personnal {Ffllsd and Urlfilled Fo*itisns}. $chooks nray
refer to the Elsetronic Sehool Form 7"
1. Number of Teaching Positions tssigned in sehool per latest Schost

Fersonal Services ltemization and Plantilla of Personnel (FSIFOPi or
Divi*ion PSIPOP"
a. Teachirg personnel

,' b. Teaching-r*lated ;,-

c. Nan-Teaching personnel

2. Number of Natio*ally Funded Plantilla actuatly workrng in schcols {inc}uding
Plantilla Fersonnel bonorirredld.qtailed fnm other school{*}SepEd Sffiees}.
a. Teacfti*g g#,ron*el :-
b. Teaching-related
c. tnion-Taachirq perao*nel

3. Number d Locatty funded Personnelworking in the school such as funded
urder SpecialEducation Fund and LocalGavemrnent Fund
*. Teaching percannel
b. Teaching-relat*d
c. Non-Teaching personnel

B. lnventory of Sctrool lnfraetructura
1" Nurnber of instructional rooms (exisling and ongoing construction)

2. Nurnber of non-instructionalrooms {existing and onsoins corxtruction)
a. FacutS Reom
b. Ubmry ar Learning Resource Center
c. ICT roam
d. Guidan* Office
e. Clinic
f. Ongolng eonstruction

3. Number of functisnal toilet bowle

C. lnventory of Ueabl* Furnlturc
1. Number of Kinder Modutar Table

2. Nurnber of Kinder Chair

3. Nurnher of Arrncfrair

4. Numberof$ehoolDesk

5. Numher of other classrocm table

S. Number of ether classroom chair

7. Nurnber of OepEd New Design 2-seater Table and Chair

D. lnventory of L*araing Resfi,rrcss
1. lnventory of textbooks aligned with th* ftevised it*12 currlcurum:

a" Nurnberof Grad* 1 text'ho*ks: Reading. Makabansa, Good Manrters and
Right Conduct (GMRC), Language



b. Number of Grade 4 textbooks: Araling Panlipunan tAF), GMRC, Filipino,
$ciencs, Music and Arts, English, Mathematics, PhysicalEducatio* {PE}
and Health, a*d Edukasysng Fantahanan at Pangkabuhayan

c. Number of Grade 7 textbsaks: AP, Engli*h, Math, Filipino, Music and
Arts, PE and llealth, Technology and Livelihosd Education, Vatues

,, Educatir:n, Science .,.

d. Numberof SeniorHigh Schaot {SHS) textbooks: Earth and Life Science,
SHS HOPE 1 & 2, $HS HOPE 3&4, SHS Fer*onal Development, $H$
Physical S,cience, Stati*tics and Probability, Understanding Cutture-
$cclety di* Pelitics, ElbOia and lnformatio* Literacy, General
Mathematics, Contemporary Arts

2. lnventory of Learning Tools and Equipment {LTE}

a. Number of latest Science and Mathernatics Equipment pac*agos
received

b. Number of latest Teclrniml-Vosaticn a*d Livelihsod Equipment
packages received

E, Invantory of lnformatJoa and Communication* Tech*ology {lCT} Equiprnont
1. Number of SMART TV Package

2. Number cf External Hard Drive

3. Number of E-learning Carts

4. Number of Laptap for teachers (if schcol head is provided" inc{ude}

5" Number cf Laptop fur non-teaching persannel

6. Number af Deektop for administrative or leaming use

7. Number of Tabiet far learners

S. Number of Laptnp for learners

g. lntemet connectivity availability

a. With internet rcnnectivity
i" Ss*opl-wide access
ii. Uged for academic or instructional purpcses
iii. Adminietrative use only

b- No internet aceess

F. Availability of Access to tltilities
1. Water Supply {whichever case is *pplicable to the scho*tr}

a. Ityith weter suppfy
b. Without water supply

2. Electricity {whichever case is applimhle to the school)
a. 1frfith etectricity
b. No electricity



v.

G. Propored Program, Project, ar Activity tPpAl for fu*ding request qf the
schosl. This refers to any PPA planned er being implemented by the schoolthat
b being proposed for possible funding by the Sepadrnent of Edumtion. lt ia a call
for proposais frsm the schools in supplrt of empnurering sch+ools to implernent
their own initiatives to addr.ess contextual needs. However, subnnitted proposals

are su$ect to evaluaticn by the Strategic Management which will preceed with
fu*ding aside kom the yearly received Mai*tenance and Other Operating
Expenses {MOOE}.

Subrnission is nat..nnandatory anrl.js open only to interested public schoots.

$choois can eubmit.,&t most tlnee {3} project proposals with each nci exceeding
P100,000.00 and the farm is downloadable frorn

httr*fJhit.lvf{ttt?sefeqefpe$et*rials or refer to annex S. The propcsal shatl be
uploaded in the schosl's Natianal lnventory Day acmunt at

ffi"niddeBPd.qqv"ph or submitted to Schools Bivision Office if the schooi has
no intemet ascess for appropriate submission.

S. Schoots Division Offices shall ensure that their respective school data shall be shared
wlth their Local Government Unit (LGU) *nd other releva*t etakehotders. This is to
promote stro*ger transparency and partnerchip with cou*terpart LGUs.

?. A feedback mecha*isrn in the Natianal tr*entory Day system yuill bs $et uS io report
inconsistenciss and resotve data confiicts. ffficial reportswillbe finatizad and released
in preparatian for budget planning andd*cational reforms.

ROLE$ At** RggPSilSIBILffi E3

Tc en*ure the suffiessful execution of the National lnventory Day, the following graups wiil
have specific roles and responsibilities:

A. Gontml0ffice

Of$c*IPersonnal Roles *rd Rerpansihilitias

Policy aad Planning Service System administration, database managernent,
data anatysis, and reporting.

External Partnership Service Lead the coordination on Brigada Eskwela
aetivities.

Education Facilities ilivision Validate lnkastructr.lre data.

Bureau of Leaming Resources Validate Textbooks and Leaming Tacls and
Equipment data.

Bureau of Human Resaurce and
Organizational Sevotopment

Validate school personnel data.

lnfonnation a nd Communication*
Technology $ervice

Validate ICT Equiprnent data and develop the
National lnventory Day Dashboard, Sata
Capture Fonc, a*d the syst*m.



B. Region and Bivieian Offic*s

&cvsrnancs Level *cies ar$
Ree po*sihllities

RegicnalOffice Policy and Researeh Division,
Administrative Ser.,riees Division, and
RegionallT Offic#

Monitar the subrnission of
respective ochools arld
provide technical
aseistance. Fcr schools
without intemet
connectivity, $chools
Division Offices shall assist
to ensure that schools be
able to subrnit data and
fa*ilitate the uploadi*g of
valldated dats.

Schools Siviaian
Offiee

Planning Offtcers, $upply Officer, and
Divisi** ff Officer

d:

C" $chool Tschnical t{lwking Group

Roles and Responsibiltties

School Heads Engage comrnu*ity mernkr* to form the
TWG.

$cfnol Technical Worki*g Group

. Teachers (Voluntary hasiei. Parent-TeacherAssociation. $chool Soveming Coundl. Barangay. Private Sector. Non-GovernrnerrtAgencies. LocalGovemment Units. Other stak*holders

Validate and submit the dats of the schcol.

Vl. itOi,lITORlfiG At*D REPORTII,IG

The identified o{fices and personnel under item V for rolee and respansibilities shsll rnonitar the
statu$ of *ubrnissio* and impkrrentation of their re$peetive lower govemance level. ln addition,
the SepEd Cent{st office through the Policy and Pl*nning Senrice, in partnership with the Extemal
Partnemhip $eryice, shallevaluate the readiness of the schcols based on ttre eubmised data.
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Enclosure No" S to Division Mernorandum Nc.

Entity Name:
Fund Cluster: ICS No:

Quantity Unit
Amount

Description Inventory
Item No.

Estimated
Useful LifeUnit

Cost
Total
Cost

Received from:

Signature Over Printed

Name Position/Office

Date

Received by:

Signature Over Printed

Name Position/Office

Date



Enclosure No, S to Division Memorandum No'

PROPER: T ACKITOWITDC!fi THT
NECEIITT

Entity Name:

Fund Ch.rster: PAR No.:

Quantity Unit Descrig.;tion
Propert5r
Nuiiiber

Date
Acquired

Amount

Received by: Issued by:

Signature over Printed Name
of End User

PositionlOffice

Signature over Printed Name of Supply
andlor Propert5r Custodian

Position/Office

Date
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Encl. No. 8 to Div, t,terno. no.li4 . s. zazs

-'

DEED OF I}OflATIOtr

NITOW ALt UTIT BY TIITST PRESEIITE:

This Deed of Doaation firade a-nd executed by:

{Donor's Name}, {Position)herein represented by its (Position} {Name of Representative, if any}
with of{ice address at
called the DOIIIOR

hereinafter

- in favor of *
The Dep*rtueat of Edumtina, {complete schooi name) herein represented by the {SDSI
Principall School Head) {Complete Name of the SDS/ Principal/ School Headl wittr oflice
address at h*reinafter ca1led ttre IIOIYEE

ETrrUTSSTTII

That for and in consideratioa of a desire to contribute a share for the calise of the
educaticn *f Filipino learners thr*ugh the Adopt-a-Sch*o1 Pragram cf the Department of
Bducatian, t}e DOITOR has freely and voluntarily given, traasferred aad c*rrveyed by way of
donation to the donee and its successors and assigns free aad clear of any and ali ]iens and
encumbrances whatsoever all its rights, interests on:

IN $TITNESS WHERESF, t]re DOI{OR kas set hisl her sigaature this _ day of
,2025 at

Printed Name & Sig. af ilon*rf Representstive

Qty. Uait C*xplete ltem Desc:igtioa
{Donatecl Item and. its dimension, bra*d, mlor, etc.}

Amount

Pls add rous if ner'ssorry,



ACKTOIXTLEDGEMEI{T

Republic af the Philippines)
} S.S.

Befnre me, this day of 2425, personaltry appeared :

(Complete Name of t]:e Donorl, iPosition) of (Oflice/ Org.) exhibiting to me his/her
govenlment issued identilication card as competent proof of his/ her identity, known

to me and to me known to be the same person who executed the foregoing instrument
and }ee/ she aclorowledges before me that the same is his/her/theirr free, voluntary

act and deed.

This instrument consists of two (2) pages including the page where the

acknowledgement is written and is signed by tJle party orr every page.

tryitness mg h;and and sea,l the d,ag, ge.a" a*d pl*ce abooe-usritten.

NOTARY PUBLTC

Doc. No"
Page No.
Book No.
Series of 2025



."{.*1:-'%

Encrosure No" e to Div. Mernc no ffLs.2025 q.H"F

Scptrbfur of ttr fillilll]!trrrs
&r.tt$rtrNs*t cf €lrxstisrr

Rrgion Y
SCHOOLS DIYISION OF SSRSOGON

DEED OF ACCEFTAIYCE

The DOIiIEE, f*r aad in behalf cf tlie schooi, accepts tJre dcnation from {}lame *f the Donor} thru the
Adopt-a-Sch**1 Pragram. The dcnatian details are as follor.vs:

Qty. Uqit Caaplete Item Descriptior
{Donated Xem a*d its dimensiofi, br*nd, color, etc,)

Amouut

For and in behalf of i{ame *f the Sc}t**l}, the DOHEE expresses hisl her most sincere appreciation for
the benevolence shourn by the DONOR-

In witness whereof, the DoIttEE has set her hands this 

- 

day of 2025 at

{Prirzted Nar*e **d Sign*il.tre *f Sehr,ol Head}

SIG$ED TI{ ?HE PRE.$ESCE OF:

l#i*:ess Fl-irrted Na:xe & Sigaature Witness Printed Narse & Signature

ACK!$OWLEDGEM&N?

Republic o,** thi]rppines]
) s.s.

Before me, this day cf 2025, personally appeared:

(Complete Name cf the Donor) {position of donor/ representative} exhibiting to me his/ her government issued
identihcation card as competent proof of her identity, known to me and to me known to be tire same person
who executed the foregoing instrument and he/ she acknowledge trefore me that the same is his/ her free
voluntar5r act and deed.

This instmnlent con$isting af one {1} page includiag the page r*'here the acknowledgement is written
and is signed by tfue parly and the witqesses on every page.

Eltfness *q Iraa*d. aad sealt rE d#9, gear and pl*ee,t***-usritte*
NOTARY PUBLIC

Doc. Na"
Page No.
Book No.
Series of 2O25

ITA?ATAG
B4d13Gtu

Sorsogon Sports Arena, Brgy. Balogo, Sorsogon, 4700

{055) 211-6461
sorsogon@deped.gov. ph

depedsorsogon.com.phM
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ANNEX A

School Preparedness Checkli.st

EATESCIRY

PREPAREBNES$ STATIJS

REMARXS
Fully

Prepared
Fxlly Prepa,e.d

-10S%ffipiiace

Partially
Preparcd

Pslially P.epared -
doe€ not meel a*y ons

ol tft e.eq$irerl'lerisl
teaidrssl xha#isisliec

l{et
Prepared

i{01ftepared
'does 0cl &eel alt

,equir€fi-*ls

l. Facilities and lnfrastructure

" Classrooffis are clean, well-ventilated,
and conducive ta learning. Eleutricalwiring, outlets, and lighting
systems are inspected and functional

. tffater supply, plumbing, and sa*itation
facilities are clean and operaticnal

. Furniture {desks, chairs, tables} is in
good candition a*d sufficient for
enrplled learners

, Emergency exits are ciearly marked and
*ccessible

. Schcal grounds arefreetcm hazards

{e.9., debris, broken glass, etc.}
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ll. Le*rning Resources
. Sufficient textbooks, modul*s, and sther

l*arning rnaterials are avaitrable
. Teaching aids {projectors. visual

rnaterials, etc.) are functional and
accessible

. lC? equipment (computers, tablets) is
{ested and ready f*r use

. Libraries and reading corners are
*rganized and equipped
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lll. Haalth and Safety
. First aid kits are ccmplete and easily

accessible
. Emergency contaci infannati*n is

updaied and displayed prcminently
. Sch$cldisaster preparedness plan is

reuiewed and cornmunicated to siaff

' Health prctoccls (e.g., handwashing
stations, sanitation supplies) are in
place
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lV. Staff and Pereonnel
. Teachers have reeeived orientatian or

bri*fing on school policies a*d
pr*grams

' Securiiy personnetare prcperly
assigned and briefed on protocols

. Guidance ccunselors and supp*rt staff
are available as needed
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tr
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V. Enrollment and Dccumentation
. Updated student recerds, including

cantact details and r*edical information

' Class schedufes, sections, and teacher
assig*ments are fi*alized

. Parent-teachercommunication
channels are established
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Vl. Partnersfiips and Communitlr
Engagement

" Partnerships with le*al stakeholders

{e.g., LGUs, NGOs} are coordinated
. V*lunteers for schoot maintenance and

volunieer activities are identified
. Advocacy campaigns f*r Brigada

Eskwela are implemented
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Vtt. Emergency and Disaster Freparedness
. Fire extinguishers, emergency alarms,

and evacaatian plans are i* place
. Ernergency drills {earthquake, fire, etc.}

are scheduled and communi*ated
. Sesignated evacuation areas are

ideniified and prepared
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Ull. $uppcrt for Learnerc
. Ccunseling support services are

available
. lnclusive educatio* rneasures fcr

learners with special needs are
implemented

" $chaalfeeding prcgrams are prepared

if applicable
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