Republic of the Philippines

Pepartment of Education
Region V
SCHOOLS DIVISION OF SORSOGON

November 8, 2025

DIVISION MEMORANDUM

No. ;3.38 , 8. 2025

DIVISION TRAINING OF SCHOOL LEADERS ON THE
REVISED K TO 12 CURRICULUM PHASE 2

To:  Assistant Schools Division Superintendent
Chief Education Supervisors
Education Program Supervisors/ Division Coordinators
Public Schools District Supervisors/ OIC PSDSs
Public Elementary and Secondary School Heads
Learning Faculty
All Others Concerned

1. Relative to the Regional Memorandum No. 00770, s. 2025, titled DepED Regional
Region V Implementation Guide for Series of Trainings along the Revised K to 12
Curriculum - Phase 2, this Office informs the conduct of the Division Training of
School Leaders on the Revised K to 12 Curriculum Phase 2 at Villa Isabel Hotel,
Burabod, Sorsogon on the following dates:

a. November 11 - 13, 2025 - Batch 1
b. November 17 - 19, 2025 - Batch 2
c. November 19 - 21, 2025 - Batch 3
2. This activity aims to focus on curriculum refinement, pedagogical innovations

and capacity building of school leaders to ensure effective implementation of the
program.

3. Participants in this activity are the members of the learning faculty, Program
Management Team (PMT), PSDSs/OIC-PSDSs who will act as class managers/process
observers and school heads of five hundred thirty-one (531) schools of this division.
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4. Attached to this Memorandum are allocation of participants per batch and matrix
of activities.

5. A Division Staff Orientation Workshop (DSOW) with members of the PMT and
learning facilitators will be conducted on November 10, 2025, 9:00AM onwards at
Bulwagan ng Karunungan, 3F SDO Sorsogon Building, Balogo, Sorsogon City.

6. Travel and other incidental expenses related to the conduct of this activity shall
be charged to local funds/MOOE shall be charged to HRTD fund subject to the usual
accounting and auditing rules and regulations.

i Widest dissemination of this Memorandum is desired.

JOSE L. DMO, CESOV

Schools Division Superintendent
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SCHOOLS DIVISION OF SORSOGON

DIVISION TRAINING OF SCHOOL LEADERS ON THE
REVISED K TO 12 CURRICULUM - PHASE 2

PROGRAM MANAGEMENT TEAM

No. Name Role

1 | John Rey ]. Perez, SGOD Chief Program Manager

2 | Gina Q. Tarog, CID Chief Learning Manager

3 | RexT. Barbin NEAP Focal Person

4 | Rodel E. Pancho Learning Faculty

5 | Julius A. Ranoco Learning Faculty

6 | Cherry D. Luces Learning Faculty

7 | Annie B. Baylon Learning Faculty

8 | Michael Domanais Learning Faculty

9 | Ranil Millares Learning Faculty
10 | Arnold M. Peralta Learning Faculty
11 | Eduardo A. Pollarca Learning Faculty
12 | Rene Barola Learning Faculty
13 | Manuel Estera Learning Faculty
14 | Jerry Firmanes Learning Faculty
15 | Owen N. Castillo Learning Faculty
16 | Isaias Bermas Learning Faculty
17 | Bevelyn C. Caramoan Learning Faculty
18 | Eutequio Arias III Learning Faculty
19 | Eddie P. Sabalboro Learning Faculty
20 | Ryan Desabayla Learning Faculty
21 | Lilia Zita A. Pura Learning Faculty
22 | Libertine Joy G. Baldillo Learning Faculty
23 | Corazon A. Montilla Learning Faculty
24 | Grace Imelda Huab Learning Faculty
25 | Elvis S. Palles Learning Faculty
26 | Domingo LoperaJr. Learning Faculty
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27 | Roman Jebulan Learning Faculty

28 | Dodge Lagman Secretariat

29 | Maria Riza E. Dino Logistics Officer

30 | Belardo G. Hadap Jr. Welfare Officer

31 | JohnC. Hidea Training Technology Officer
32 | Arvin Esmena Training Technology Officer
33 | Leah H. Peran QAME

34 | Maribel B. Daradar QAME
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Republic of the Philippines

Department of Education

Region V

SCHOOLS DIVISION OF SORSOGON

TRAINING MATRIX

Division Training of School Leaders on the Implementation of the Revised K to 12
Curriculum- Phase 2

November ____, 2025

TIME DAY 1
7:30-8:30 Preliminaries, Opening Program
8:30-9:30 Session 1:
(1 hour) Systems Thinking Through Whole School Approach:
Advancing People Effectiveness
Facilitators:
RODEL PANCHO, EPS
JULIUS A. RANOCO, TIC
CHERRY D. LUCES, ESP-I
9:30-11:00 Session 2:

(1 hour & 30 minutes)

Bridging the Gaps: Leading Curriculum Progression Across
Key Stages

Facilitators:
ANNIE B. BAYLON, PSDS
MICHAEL DOMANAIS, ESP-1

RANIL MILLARES, ASP
11:00-12:00 Session 3:
(1 hour) Emerging Pedagogy: Strengthening Instructional Coaching
and Support
Facilitators:
ARNOLD M. PERALTA, PSDS
EDUARDO A. POLLARCA, PSDS
RENE BAROLA, ESP-1
12:00-1:00 Lunch Break
(1 hour)
1:00-1:30 Cont. Session 3

(30 minutes)
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1:30-3:00
(1 hour & 30 minutes)

Session 4:
Leadership Through Assessment: From Classroom
Evidence to School-wide Decisions

Facilitators:

MANUEL ESTERA, PSDS
JERRY FIRMANES, PSDS
OWEN CASTILLO, PSDS

3:00-4:30
(1 hour & 30 minutes)

Session 5:
Curriculum Resources

Facilitators:

ISAIAS BERMAS, PSDS

BEVELYN C. CARAMOAN, OIC-PSDS
EUTEQUIO ARIAS III, OIC-PSDS

4:30-5:00
(30 minutes)

Day 1 Evaluation
Check-in (Accommodation)

TIME DAY 2
7:30-8:00 Preliminaries
8:00-9:30 Session 6:

(1 hour & 30 minutes)

Navigating the School Context: Leading with Purpose
Facilitators:

EDDIE P. SABALBORO, PSDS
EUTEQUIO ARIAS ITI, OIC-PSDS
RYAN DESABAYLA, MT-2/TIC

9:30-11:00
(1 hour & 30 minutes)

Session 7:
Context-Driven Professional Development Planning

Facilitators:

LILIA ZITA A. PURA, PSDS
ISAIAS A. BERMAS, PSDS
ANNIE B. BAYLON, PSDS

Balogo Sports Complex, Balogo, Sorsogon City, Sorsogon 4700
Landline: (056) 211-6461

Emall: sorsogon@deped.gov.ph

Waebsite: depedsorsogon.com.ph




if;’l[]i[ippines
Department of Education

Region V
SCHOOLS DIVISION OF SORSOGON

11:00-12:00 Session 8:
(1 hour) Context Driven PD Programs: Adoption and Growth for
Impact

Facilitators:

ARNOLD M. PERALTA, PSDS
MANUEL ESTERA, OIC-PSDS
MICHAEL DOMANAIS, ESP-I

12:00-1:00 Lunch Break
1:00-4:00 Session 9:
(3 hours) Programmatic Professional Development (PD): Balancing

Structure with Contextual Needs

Facilitators:
REX T. BARBIN, EPS
LILIA ZITA A. PURA, PSDS
LIBERTINE JOY G. BALDILLO, PSDS
4:00-5:00 Accomplishment of Qutputs
(1 hour) PMT Concerns
Day 2 Evaluation
TIME DAY 3
7:30-8:00 Preliminaries
8:00-9:30 Session 10:
(1 hour & 30 minutes) Driving Impact Through School Masterplan for

Professional Development

Facilitators:

EDUARDO A. POLLARCA, PSDS
CORAZON A. MONTILLA, OIC-PSDS
GRACE IMELDA HUAB, OIC-PSDS
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9:30-12:00 Session 11:
(2 hours & 30 minutes) Beyond Workshops: Sustaining Growth and Evolving
Practice in School Leadership
Facilitators:
BEVELYN C. CARAMOAN, OIC-PSDS
ELVIS S. PALLES, ESP-1I
DOMINGO LOPERA JR., ESP-1
12:00-1:00 Lunch Break
(1 hour)
1:00-2:30 Session 12:
(1 hour & 30 minutes) Action Research/ Analytics/ Reflection
Facilitators:
ROMAN JEBULAN, SEPS, Research
RENE BAROLA, ESP-1
RODEL PANCHO, EPS
2:30-4:00 Wrap Up
(1 hour & 30 minutes) Day 3 Evaluation
End Program Evaluation
4:00-5:00 Closing Program
(1 hour)
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EXPECTED ALLOCATION OF PARTICIPANTS PER BATCH

Batch/ Date Municipality

Gubat South
Irosin |

Irosin II

Juban
Magallanes North
Magallanes South
Pilar I

Pilar II

Pilar III

Matnog I

Prieto Diaz

Batch 1 (November 11 - 13, 2025)

Bulan I

Bulan II
Bulan III
Bulan IV
Casiguran
Castilla East
Castilla West
Castilla South
Donsol East |
Donsol East II
Donsol West 1
Donsol West 11

Batch 2 (November 17 - 19, 2025)

81 Secondary schools
12 Integrated Schools
Matnog II

Sta. Magdalena
Barcelona

Bulusan

Gubat North

Batch 3 (November 19 - 21, 2025)
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